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Origins 2010
Information for Event Organizers and Game Masters
Hello and Welcome to Origins Game Fair 2010!  We want to thank you for volunteering your valuable time and energy to run events here at Origins. Without your help and co-operation this show would be impossible to accomplish.

There are a couple of things happening at Origins this year that we’d like you to be aware of.

Origins Day Fair Pass- Everyday of the show we are selling passes to the public to encourage them to come and have a look at Origins and see what we are all about. These folks will not have our regular badges but will instead have wrist bands. A customer with a Day Fair Pass may only play in free demo events. They may not participate in normal ticketed events. Think of them similarly to a Parent Badge – they’re welcome to see the show and wander around, but can’t participate in ticketed events. GMs that allow attendees to play with a Day Fair Pass will be asked to forfeit their free badge.
Badges: Everyone participating in the Show must have an Origins Badge.  Anyone entering any of the Main Halls or function rooms should have a Badge. Everyone playing in a game must have a Badge that allows them to purchase Events (note that Parent Badges and Fair Passes do not allow someone to play in ticketed events). Please do not seat anyone who does not have the appropriate Badge visible. If you cannot see a Badge, please ask to see it
We really need your help and co-operation on following the rules about the Day Fair Pass, especially as the Fair Pass folks may never have been to a game convention before, and so may not know how things work. Help us create a whole segment of new gamers! If someone with a Day Fair Pass wants to play in your game you need to be able to tell them to purchase a badge and a ticket or generics for your event.

Origins Event Attendance Record Sheets- In the packet handed to you or your club representative, there should be a number of ¼ page slips entitled “Origins Event Attendance Records.” These are vital for you to fill out and turn into the Event HQ of your area. Now this is not new but we are putting extra emphasis on it.  Origins is a big fun show. To be able to properly use our space and resources we need for the GM’s to use the Event Attendance Record Sheets for every individual event that you run. This might seem a pain and a bother but it is important to all of us, to be able to accurately track what games and genres are on the rise so that the next year we make sure we have enough space. 

Filling out the forms is important to you as a GM to make sure that you get full and complete credit for everything you deserve. You work hard to prepare and run your events at Origins, so make sure you get credit. If we don’t have the records from you to be able to track your participation, post-show it comes down to “You say-We say” on what actually happened, which leads to confusion and frustration for both sides. 

Also - we look at event fill rates when we’re planning next year’s Origins – if you don’t have accurate records or don’t fill out your paperwork at all, it may look to us like your events aren’t doing as well as they are.  This can affect the number of events we approve for you next year. So please let’s make it smooth for all of us and accurately fill out those forms.

Please Note!  We are using salmon colored slips this year. Who says we don’t listen to you folks. Even so there may be a few white ones still in use.

Please read the important information below, which describes the policies and procedures that apply to all Event Organizers and Game Masters (GMs). Make sure you understand all of this information before you run your first event.  If you have any questions, please contact the Event Staff at the appropriate HQ desks for your event area, or find us at the Event Desk at Main Registration. 
Once again, thank you for all you bring to the show. Without you, there would be no Origins. Please let us know how we can be of service to you and how we can make your experience here a great one.  There will be a survey at the event HQ.  Please take a minute to fill one out & let us know how we’re doing. (
Things You Need to Know
· Make sure you know where the Event Desk is at Main Registration – Please ask if you don’t know! When all else fails, that’s where you will go for help with any questions or problems you have. 
· You will need to find the Hall HQ for the various areas where you are running games. That is your first stop for any questions or problems. Get to know your Event Director & other key staff. It’s also a good idea to go by the Event HQ to pick up any new information.
· Although you don’t actually work for GAMA or Origins, you are still the most important part of any attendee’s experience. They are here to play games therefore you have the most direct contact with them. Please be courteous and fair to all participants, and help us create a fun and welcoming community of gamers.
· Origins is huge and complex. Things change at a moment’s notice all the time. Though we do our best to honor traditions and long-standing expectations, “it’s always been this way” is not a rule. Please cooperate with all instructions given to you by our volunteer staff, and never engage in arguments in front of attendees. If you have any problems at all, bring it directly to the Event HQs or the Event Desk at Main Registration.
· We need to track the attendance of every event.  Please don’t forget to fill out and turn in your “Origins Event and Attendance Records!” If you have any questions about how this works, please contact your Event HQ or the staff at the main Event Desk. (Alternate Methods: Some established groups and companies running large tournaments and big events have alternate means of tracking their information. So long as we can get the data we need, we are willing to accept spreadsheets and other forms that you might use. You must have your method approved by the Events Desk before using it.)
· Please show up on time for your events. Others have gone out of their way to schedule their limited time at the show to play in your game, and it’s important you show them the same commitment. 
· Those who have Event Tickets have priority for seating, and you need to honor ticket-holders up to 10 minutes after the event starts. If someone shows up with a ticket after that, and you’ve already sat generic token players in that time, you will need to politely explain this and write “Late/Event Full” on their ticket. They can then turn that ticket in at Customer Service and get an equivalent number of generic tokens (or possibly another event ticket).

· If you have empty seats after seating the ticket holders, and have people waiting to play, those who have a Ribbon that applies (but no ticket) have priority. After that, generic tokens can be used to take any remaining empty seats. In each case, “first come, first serve.” In the rare case where you’ve sat someone with tokens or ribbons and a ticketed player arrives within the 10-minute grace period, you will need to politely ask the last non-ticketed person sat to let the ticket holder play. If there are any problems, please contact Event staff immediately and let them handle it.
· Run Your Games. If you have to make last-minute cancellations, you must contact Event Staff immediately and work with them to get it handled. If you simply fail to show up, this can result in penalties at the discretion of the Event Director or the GAMA Event Coordinator, to include loss of volunteer benefits and your badge. We understand that things happen, but you must communicate with us.
Safety & Security:  Our Staff and Security Team can’t be everywhere, so we rely upon you to be our eyes and ears.  If something is amiss, if someone is behaving in a disruptive or erratic manner, if someone’s property is stolen, if a fight breaks out or if someone has a medical emergency, please do not try to handle it yourself. Inform the nearest Origins Staff member or Security Personnel. There is one key exception -  if you believe that a life-threatening emergency is taking place and you have access to a cellular phone, please call 911 immediately and then notify our staff. Your quick response under those circumstances could save a life, and that’s much more important than a game.

Thanks, everyone! Have a great show!

Event Staff
Executive Director: John Ward
Registration & Event Coordinator: Joby Miller


