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Meeting called to order in closed session at 9:20AM on Monday, September 20th, 2004.

Proof of notice of this meeting was given by email, posted on the GAMA website, and given at the Full Voting Membership gathering at GenCon.

Motion to defer all minutes, communications, and reports until the Open Session portion of this meeting, by Don Perrin, seconded by Martin Stever.  Motion passed.

Motion to recess, and reconvene at 1:00PM in open session, by Will Niebling, seconded by Phil Lacefield.  Motion passed.

Meeting recessed at 11:50AM.

Closed session ends.

Meeting called to order in open session at 1:23PM.

Minutes

Motion to waive the reading of the minutes of the meetings from Origins by Phil Lacefield, seconded by Mark MacKinnon.  Motion passed.

Communications

A communication from Steve Cole of Amarillo Design Bureau was received by the Board of Directors, regarding the GAMA Trade Show.

Motion to table discussion of the GAMA Trade Show until the board meets in joint session with the Retail Division Board, by Martin Stever, seconded by Don Perrin.  Motion passed.

President’s Report, Don Perrin
Though the GAMA board got off to a rocky start from a political standpoint, including replacements at the Treasurer, and by extension thereof, an At-Large Director position, there are many initiatives the board has moved forward with, including the revamping of the GAMA website.  Regarding the budget, we are very concerned with the way the finances are working, and have worked – extremely concerned.  All of the discussions we cover here will be done with our concerns over budget in mind.

Anthony Gallela: Kudos to Greg Hacke and John Phythyon on the website.  The GAMA bank account is currently at aboutu $63,000.  Once pending items have been processed, it will be at about $120,000.  Part of the problem is a lack of an accurate picture.  Level Four and Five sponsorship dollars should be coming in soon, which should be in the six-figure range

.

Mark Santillo: We have had a very favorable response from exhibitors regarding sponsorships.

Don Perrin: Can we update the GAMA website from here?

Greg Hacke: The website can be updated by board members from any internet connection.

Secretary’s Report, Brian Dalrymple

Presented in writing.  

Treasurer’s Report, Mark MacKinnon

Treasurer’s report to be provided in writing after this meeting.

Our numbers are still tentative as we await updates.  Origins revenues were projected at about $350,000, and were actually in the range of $300,000.  GAMA may experience a loss of $10,000 to $80,000 in 2004.  Our current liabilities are about $173,000.  Total liabilities to the end of the year are $300,000 to $333,000, and we expect revenues of about $220,000.

Recommendations are:

2005 budget constructed with 0% revenue growth over 2004

More accurate, monthly budgets

Examination of staff positions

Solid bookkeeping

Move to accrual-based accounting by January of 2005

Look into a line of credit, which may require an audit

Raise ticket, booth fees

Issue a statement to the membership regarding the finances

Curtail non-essential expenses

Examine the feasibility of licensing Origins

Raise the budget margin of error to 15%

Institute a protocol to ensure that this situation does not happen again

Anthony Gallela: Rent is about $2700.00.  Event payoffs are about $6,000 to $8,000. All rebates are out and Paizo has been paid.  We are disentangled from Portent.  We will outline our existing contracts to determine who has not lived up to expectations, and renegotiate payment.

Rick Loomis: Where is the budget shortfall?

Anthony Gallela: Part of the shortfall is likely “soft money” as part of sponsorships.

Rick Loomis: Were these trades authorized?  Were some not authorized?

Anthony Gallela: Some were not authorized.

Don Perrin: Are controls now in place?

Paul Burdick: Yes.

Martin Stever: We must look into every expense.

Don Perrin: We must focus on the details.  Small “g” GAMA.

Motion to recess for 10 minutes by Don Perrin, seconded by Gabriel Vega.  Motion passed.
Meeting recessed at 3:06PM

Meeting called to order at 3:25PM

Staff Reports

Origins

Mark MacKinnon: Origins security needs to be addressed during setup and breakdown.

Origins Planning Document submitted in writing by Mark Santillo.

Marketing Report in writing by John Phythyon, with addendum from Christine Brucker

There are no specific marketing plans, pending the budget.

IT Report, by Greg Hacke

E-Commerce has replaced Portent as our host.

I have spoken with the owner of a web application we may be able to use to handle our event management.  He will develop the code for us and keep it to sell to others.  Costs would be considerably less than Portent.  It would allow individuals to manage their own events.  The SQL database would be completely exportable.

Proposal, in writing, to replace the GAMA server, as it is comprised of unsupported components, by Greg Hacke.  After discussion, it was determined that costs for the machine would be $133.00 per month over three years.  Board consensus was to get the new server.

Reports of Committees

Membership Committee report, submitted in writing by Brian Dalrymple

We will conduct a membership drive in November and December, which will include creating a list of reasons to join GAMA, making phone calls to prospective members from board members and the GAMA ambassador, a post card mailing, and follow-up calls in January.

Academy Task Force report, by Mark MacKinnon

There are currently 3 propsals the Origins Awards Task Force has come up with, and there may be a fourth.  The proposals are very similar and include use of a jury system.  There is still discussion over what to do with the proposals: whether the board should forward them to the FVM list for a vote - with or without suggested changes - or whether the board should choose or create one of its own.

Motion to recess until Tuesday morning, September 21st, by  Martin Stever, seconded by Don Perrin. Motion passed.
During the morning of September 21st, the GAMA board and the GAMA Retail Division board toured the convention facilities and accommodations of the Riviera Hotel.

Meeting called to order at 11:40AM on Tuesday, September 21st, along with the GAMA Retail Division board.

GAMA Trade Show

Tentative Schedule and Programming Track for GAMA Trade Show submitted in writing by the GAMA Retail Division board.

A lengthy discussion regarding exhibit hall open days and hours was held, including the merits of longer versus shorter hours per day, earlier versus later hours, the benefits of exhibit hall hours on Thursday, and seminar time while the exhibit hall is open.  In the end, suggestions were for hall hours Tuesday and Wednesday from 12:00 to 6:00, and Thursday from 10:00 to 4:00, with a “give away” of some sort on Thursday.

Steve Nicewarner: There will be three retailer seminar tracks: Manager, Owner, and Staff.  The Manager and Owner tracks will contain seminars similar to those offered in previous years.  We have created a Staff training track for store staff (non-buyers) while the exhibit hall is open, so buyers can still get their face-time in the hall.  All of the Manager/Buyer seminars will take place on Monday, while exhibit hall is closed for set up.

We will have a demo store set up for hands-on staff training, which may be part of the give-away on Thursday.

Greg Hacke: WiFi will be available on the floor of the exhibit hall.

Mark Santillo: Manufacturer seminars have not, as yet, been fixed in stone.  The manufacturer track will be coordinated by GAMA, and volunteer Steve Creech.

Phil Lacefield: There should be better promotion for the exhibitor meeting at the beginning of the show.

Dave Wallace: The GAMA Retail Division Board thanks the GAMA Board of Directors for inviting the GRD, and would like 30 minutes of the staff’s time.

With the budget concerns in mind, a discussion about increasing badge prices for the GAMA trade show was held.  It was generally agreed that GTS badge prices could be increased, as the value of the show to retailers has gone up over the last couple of years.  Several suggestions were offered.  In the end it was generally agreed that, for retailer badges, a price of $75.00 for the first badge and $50.00 for the second would be acceptable.  Final decisions on badge pricing will be left to the GAMA staff.

New Business

A marketing proposal from the Origins Awards Task Force and the GAMA Retail Division, by Mark MacKinnon.

To make the Origins Awards benefit the participants, enfranchise the winners and nominees, and generate some revenue for the GAMA Retail Division, we suggest the creation of an Origins Awards booth at GTS, with demo tables, staffed by people assigned by the manufacturers, and at Origins, front and center in the exhibit hall, stocked with nominees and winners for that year, on consignment from the manufacturers, set up as a store run by the GAMA Retail Division, with dollars generated from sales going to fund the GAMA Retail Division’s trip to the Fall GAMA meeting.

Steve Nicewarner: Exclusivity could be waived at the option of the nominee.

Two proposals from the GAMA Retail Division, in writing, for GAMA Gaming Training Manuals, and GAMA Artwork Program. 

By consensus, these items were tabled to discussion by email.

Motion to move to closed session to discuss budget issues by Don Perrin, seconded by Phil Lacefield. Motion passed.
Most of the GAMA Staff met with the GAMA Retail Division during this closed session.

The President of GAMA considers this to be a very successful summit.

Motion to adjourn by Don Perrin, seconded by Mark MacKinnon.  Motion passed.
