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*Attended via Skype or telecom.  In order to be frugal with the association’s funds, some board members and staff attended this meeting virtually.
Meeting was called to order at 9:55 AM.

Motion by Paul Tevis, seconded by Aaron Witten, to waive the reading of the minutes from the previous board of directors meeting.  Anthony Gallela pointed out that corrections had not always been made in some previous minutes, and verified that everyone had read these minutes.  Motion passed.

Committee Reports

Audit Committee

Jamie Chambers: The new Audit Committee has not been formed, as we are waiting for the new financial software, which will be replacing QuickBooks.  In compliance with the bylaws, Jamie will provide a written report within 60 days of FYE, explaining the reasons for the delay.

Website Committee

Michelle Nephew:  We are working toward making the website more usable, and eliminate the many dead links.  Joby Miller is almost done with a 10 page document outlining edits to the site, but needs a little more input to finish (some biographies, the year Brian was selected as Secretary, and a few others).  Thanks to Joby for his efforts – it was a huge amount of work.

On the Industry Watch front, we have had some success in getting copyright violating websites shut down.  
There is still some proofreading left to be done.  We are looking into ways to mitigate GAMA’s web-related expenses, but we need some basic information we have as yet been unable to get – our bandwidth usage, storage space, and how much we use the customer support package, for example, as well as FTP back end access to the site.  We are analyzing whether we are getting good value from Plain Black.  GAMA currently pays for support and design work on our own dedicated server, which at the time was cheaper than hiring a web person on staff.  Some less expensive options may be available.

ASTRA and GAMA

Anthony Gallela: The American Specialty Toy Retailers Association is interested in joining forces with GAMA – collocating our shows and/or joining our back offices together, possibly running our associations together under one ED, which is not uncommon.

Will Niebling said that four years ago ASTRA approached Mayfair to exhibit.  There was very little games industry presence.  They limited the exhibitors to 100, and if you exhibited at their show you had to adhere to their rules for selling there.  90% of the show was high end toys.  Their membership has been shrinking.

Joe Hauck asked if we needed to merge, or could we simply take their market position?

Hal Mangold said perhaps a strategic partnership was possible, but we need to stabilize GAMA first.

Anthony and Michelle suggested the possibility of proposing a buyout, but we would have to figure out how that would work.  ASTRA has 3 employees.  Would they move to Columbus?  We have telecommuting employees anyway.  What would the structure of the office be?

Will Niebling will research ASTRA further through a retail member of that organization and report back to the board.

Executive Director’s Report

Anthony: Regarding the transition, we are working on a staff policies and procedures wiki, which is an update away from being done.  It should be finished by next week.

We used to have something called the GAMA Task Timeline – a spreadsheet we used with task deadlines etc...  We got away from that as we tried to implement other ideas, and eventually let it go completely without another solution in place.  We are looking at SharePoint.  Basecamp didn’t fill our needs.  I’ve been working with Trey, and we will go back to the GAMA Task Timeline when SharePoint is together.  It is web based, so the board will be able to log in remotely and see where we are.

With regard to transferring some of our duties, there is some crossover of skill sets within the staff.  Some staff members’ work can be transferred to others, and since I have been down to 10 hours a week, some ED duties have been assumed by staff.

If the board winds up hiring the new ED quickly, all of these will be very important to getting him up to speed.

The GAMA Staff’s Vision Statement has been: “Make the games industry the most important part of the entertainment industry.”

Less lofty suggestions were offered.  The board will discuss more of this in email, perhaps with the new ED.

GTS – East vs West?

Anthony saw a shift in opinions just prior to Origins.  Previously, exhibitors had objections to collocating GTS with Origins – different booth setups, different staff, too much time at once, too much expense – were all problems.  Now it is being seen as less of an expense, and some of the larger companies that have passed on Origins in recent years might stay for the show if they come for GTS beforehand.

Will Niebling asked how the hall would look if an exhibitor came for one show and left.  

Anthony said we would have to reset the hall before Origins.  

Aaron suggested splitting the hall with the manufacturers and publishers that would be attending GTS and Origins at the front, with a pipe and drape divider at the middle of the hall separating the companies that would be leaving in a section that could be taken down once Origins starts (though this might upset some of the exhibitors that set up just for Origins, keeping them at the back of the hall).  

Rick suggested the hall could be split horizontally, left to right to accomplish the same thing.

Mike Stackpole said having GTS before Origins might encourage publishers to have new product for Origins.

Joe Hauck added they might at least have sneak peeks for the Fall, but regardless, if GTS or Origins don’t make sense for some manufacturers for economic reasons, it won’t matter when the shows are.

Rick said that trade shows before consumers shows have been tried in our industry and at similar shows many times before, and none has succeeded, but in his opinion they have never been given a hard push.

Will Niebling pointed out that Columbus has “lift issues” that would seriously affect international companies who might attend in a more accessible city.  However, if we get the retailers first, it’s easier to get the manufacturers.  We need to survey the retailers ASAP to determine what their preference would be.

Las Vegas is hurting right now.  For the 2 years we remain committed to Bally’s, we can reduce - probably significantly – GAMA’s food and beverage commitments if we sign now for 2011 and 2012.  Bally’s is very receptive to negotiations, and suggested a number of possibilities, including assigning a special concierge to GAMA so that any meals at any Harrah’s property would count toward our F&B total, setting up the buffet for GAMA and having the it count toward our numbers, and even setting up a performance of the Folies Bergere show (which includes a meal) where 50% would count toward our F&B.

We need to determine whether it is best for GAMA to explore alternating East and West coast locations, collocate the show with Origins, or see if we can lock in Bally’s at a good rate for us for the next 4 years.  Will and Aaron will find within the next 30 days out how much more affordable Bally’s can get for us and report back to the board.

Rick said we need to wait to hear the results of the survey – it should include a question about which month they would prefer for GTS, if it were not combined with Origins.

Treasurer’s Report & Budget

Submitted in writing.  The board covered the budget in detail.

Motion by Aaron Witten, seconded by Joe Hauck, to accept the budget as a working document, with the understanding that some parts (such as the copier lease, staff, and website among others) will be re-examined later.  Motion passed.
Attorney-Client Privilege Attorney-Client Privilege Attorney-Client Privilege
Motion by Aaron Witten, seconded by Brian Dalrymple, to retain Chip Bowles of Greenbaum Breakthrough Law as GAMA’s pro bono attorney.  Motion passed.
Meeting adjourned for lunch at 1:30 PM.

Meeting resumed at 2:14 PM, without the staff.
Human Resources  Human Resources  Human Resources  Human Resources  

Executive Director Search
Motion by Aaron Witten, seconded by Joe Hauck, to allow the Emeritus board members to vote on the selection of the new ED.  Motion passed.
A straw poll on the ED candidates was held, and their merits and potential challenges were discussed.

Motion by Hal Mangold, seconded by Mike Stackpole, that GAMA extend John Ward an offer for the Executive Director position.  Motion passed.
Motion to adjourn by Paul Tevis, seconded by Jamie Chambers.  Motion passed.
Meeting adjourned at 5:23PM.
