Game Manufacturers Association
Board of Directors Meeting Minutes
July 2nd, 2006
Origins, Columbus, Ohio
 

In Attendance:
 

Rick Loomis           President                                          Flying Buffalo, Inc.
Marcus King                    Vice President                                    Titan Games / Contemporal
Brian Dalrymple               Secretary                                 Dragon's Lair Games
Phil Lacefield                   Director                                             Paizo
Will Niebling                    Director                                             Elfin Enterprises
Mike Stackpole                Director
Aaron Witten                   Director                                             Gamestation
Laurel King            Retail Div. Representative                    Titan Games
Stan Sord                       Wholesale Div. Representative   ACD
 

Anthony Gallela               Executive Director                          GAMA
John Kaufeld          Communications                               GAMA
 

A pre-meeting discussion was held, covering suggestions on how to improve attendance at the show.    Anthony reported we had approximately 12,000 attendees.  Origins has been, and will be taking more ads in other conventions' flyers and books.    We will be targeting new players, and encouraging more new releases at the show. Manufacturers will be encouraged to promote that they will be exhibiting at Origins to their customers, possibly with priority points. 
 

Origins will gross about 210K in revenues, with about 160-170K in expenses.    There was 100K in the bank, pre-show.
 

The RPGA events were hugely successful.   Tables had to be added every session. 
 

Meeting was called to order at 8:33 AM.
 

Motion by Mike Stackpole to waive the reading of the minutes, seconded by Laurel King.    Motion passed.
 

There were no communications.
 

Laurel King reported that the Retail Division held small GAMA Trade Show-style seminars for retailers attending Origins.    Attendance ranged from 5 to 15.  Topics covered included: How to Open a Store 101, GAMA's Credit Card Program, The Bottom Line, and an advisory board with 3 manufacturers. 
 

Will Niebling reported that the Teacher's Hall program was a fantastic success, with over 300 teachers making purchases. 
 

Anthony Galella reported the art show revenues doubled, from 6K last year to 12K this year.    GAMA receives 10%.
 

The KODT live reading was huge this year.   Seating was doubled, and it was still standing room only. Jolly Blackburn was presented with his Hall of Fame induction in front of his fans. 
 

GT2 's Vanguard Award for XIG received press at their local paper in Canada, part of a chain of 20 newspapers across Canada, which picked up the story and printed it. 
 

Stan Sord commended the staff for being well organized before the show. 
 

Overall, the show went very smoothly, with any small hiccups being solved early on.    The show sponsors are happy.
 

Will Niebling stated we have a persistent problem with gamers on the exhibit hall floor during setup, and a lack of guards at the door to stop this problem. 
 

The auction seemed to go well, with lots way up from last year. 
 

Stan Sord reported that people seemed to be buying the games they demoed, and played in, so things are working the way they should. 
 

Mike Stackpole suggested that the Origins Awards ceremony needs improving. 
 

Anthony said that the staff could handle the operations for the awards, and assist the academy chair in the auditing process. 
 

Anthony will work up a cost-analysis for a possible board meeting in the fall. 
 

There was no old or new business.
 

Motion by Mike Stackpole to adjourn, seconded by Phil Lacefield.    Motion passed. 
 

Meeting adjourned at 9:27 AM.
