Minutes, Game Manufacturers Association Board of Directors Meeting
GAMA Trade Show

Riviera Hotel, Las Vegas Nevada, March 14th, 2005


In Attendance:

Don Perrin


President
 


Legio X

Marcus King


Vice President



Contemporal, Titan Games

Brian Dalrymple

Secretary



Dragon’s Lair Games

Mark MacKinnon

Treasurer



Guardians of Order

Phil Lacefield


Director At-Large


Sacred Cheese Productions

Will Niebling


Director At-Large


Elfin Enterprises

Gabriel “Mondo” Vega
Retail Division Representative
Name of the Game

Stan Sord


Wholesale Division Chair

ACD Distribution

Rick Loomis


Board Member Emeritus

Flying Buffalo, Inc.

Anthony Gallela

Executive Director


GAMA

Marcelo Figueroa

Guest


Meeting Called to Order at 8:00AM.

Proof of Notice 
This meeting was called for by the President via Email.


Motion to waive the reading of the minutes from the Fall Board of Directors meeting by Don Perrin, seconded by Mark MacKinnon.  Motion passed.

Communications 

One communication was received from freelance illustrator Carl Frank endorsing the proposal by Marcelo Figueroa, and is included in the Secretary’s Report.

Reports of Officers 
President

It has been smooth sailing over the past several months, and the Board has not had to contact the GAMA legal counsel on any new matters.  Marcus King has recently replaced Doug Ferguson as our Vice President, and Michael Bowling has replaced At-Large Director Martin Stever. We welcome them both.  Overall the Board has improved, and we hope to offer more and better initiatives in the coming months.


Vice President

I’m very glad to be here.


Secretary

Submitted in writing.


Treasurer

   Anthony has forwarded the finances to you via email.  The anticipated year-end loss was in the range that was expected ($15K).  This is the fourth consecutive year GAMA has posted a loss.  In all, the crisis we were worried about in the Fall was not as bad as it could have been.  2005 does not look like it will be trouble, provided we stay the course of fiscal responsibility.  It does not look like we will have a loss this year.  Booking is up.  

   GAMA still needs a part-time financial officer in the Columbus office, as we discussed during the Fall meeting.  There are no liabilities remaining from last year.  The reporting methods we were using prior to this year have changed.  The FVM’s should be informed of this.  The changeover to accrual-based accounting is not yet complete.

Regarding the audit, Anthony will arrange to have it done.  We will go forward with it as soon as a firm is selected.

Directors 
Will Niebling attended Nuremburg, Essen and New York Toy Fair.  Rick Loomis attended Essen.  Efforts were made to bring exhibitors from those shows to GTS and Origins.

Don Perrin asked Will and Rick to prepare a PDF for the membership on going to Essen (why, how, etc..).

Retail Division

Mondo will be running for Retail Division Chair tonight.  He is not aware of any opposing candidates.  One of the things he will propose to the retailers is the formation of an exploratory committee to see about the formation of an independent retailers’ association, not created in opposition to GAMA, but formed with GAMA’s blessing.  

Will Niebling recommended using ASTRA as a model.

Wholesale Division

The Wholesale Division has their meeting last night. Seven member companies attended.  Stan Sord was reelected Chair.

New Business

Proposal from Marcelo Figueroa - Insurance Coverage for GAMA Members

Submitted in writing.

Motion by Gabriel Vega to accept Marcelo’s proposal and offer GAMA members insurance through him, seconded by Don Perrin.  Motion passed unanimously.

The Board of Directors will determine the health insurance offered to the GAMA staff.

Staff Reports 
Staff reports will be given at the Thursday board meeting.

Reports of Committees 
Membership Committee

Not every FVM on the call list given out in January was contacted.  Please make an effort, as you walk the floor, to thank all these companies for their membership in GAMA, and ask them to renew if they have not already done so.

Finances & Budget

Anthony Gallela: We were down in December, but we had enough money in the account to cover us.  We  worked to determine from which deposit that money may have come from, but we may never know.  Controls have been in place since last year’s Origins so that this sort of oversight does not happen again.

GTS

The exhibit hall is full, and given the people we turned away this year, we can expect to be able to fill a bigger hall next year.  We are prepared to add a second hall via the pass-through.  In our experience with multiple halls at the Orleans, some exhibitors had complained that the second hall was a sort of “no man’s land”.  A possible solution is to put the main entrance to the exhibit floor at the second hall.  We have added an auxiliary exhibit hall to accommodate some companies on the waiting list this year.  Revenues from this hall are making up for a small decrease in sponsorship dollars this year. The WiFi network is up and working. 

Origins

Pre-registration is up, and the hall is on track to sell out.  Show sponsorships came in below budget, but this was more than offset by Paul and Mark’s work to increase program sponsorships.  We are looking into restructuring our sponsorship packages.  In all, Origins is under control.

 
Motion to adjourn by Don Perrin, seconded by Mark MacKinnon.  Motion passed.

Meeting adjourned at 10:40AM.


