Minutes, Game Manufacturers Association

Board of Directors Meeting

March 14, 2004

GAMA Trade Show

Las Vegas, Nevada

In Attendance

Chris Wiese

Holistic Design

John Kaufeld

More Than Games

Brian Dalrymple

Dragon’s Lair Games

Nicole Lindroos

Green Ronin Publishing

Michael Cox

Centurion Distributors

Phil Lacefield


Martin Stever

Stan Sord

ACD Distribution

Rick Loomis

GAMA Ambassador

Anthony Gallela

GAMA Operations

John Phythyon

GAMA Public & Member Relations

Jonathan Albin

GAMA Marketing

Mark Santillo

GAMA Events

Guests

Mike Webb

Alliance

James T. McGraw
Games Gathering

Doug Ferguson

Pokémon USA, Inc.

Bill Washburn

Linda Ross-Mansfield
Pendragon Games & Hobbies

Jim Crocker

Modern Myths, LLC (GRD)

Gordon Johansen

Sentry Box

Amy Sawyer-Hammond
KatGyrl Games

Will Niebling

Koplow Games

Meeting called to order at 5:40PM

Motion to waive the reading of the minutes from the Fall meeting by John Kaufeld, 

seconded by Nicole Lindroos.  Motion passed.

Communications included in Secretary’s Report.

President’s Report, Chris Wiese

GAMA is on solid financial footing.  We have arrived at GTS with the show paid for, and the pre-registration book for Origins paid for.  Congratulations are due to Chris Watson, Anthony Gallela, and Jonanthan Albin for their excellent work.

Vice President, John Kaufeld, is just getting his feet wet, and had nothing else to report as VP.

Secretary’s Report, Brian Dalrymple

Submitted in writing.

Treasurer’s Report, Bruce Neidlinger

Submitted in writing.

Retail Division Report, John Kaufeld

The Retail Division is working on a number of projects and benefits programs, including a credit card processing deal being investigated by Steve Nicewarner, a simple IRA, and life and health insurance through a group HMO.  The first update to the Retailer Handbook is done, including one new chapter and three updated chapters.  Thanks to Alliance for their help.

Wholesale Division Report, Stan Sord

Stan Sord was retained as Wholesale Division Chair at the Wholesale Division meeting.  There are two major issues of concern to the Wholesale Division.  First is credit reporting.  We know there were some legal questions with the GAMACIA program.  We are looking for an independent third party with expertise in credit reporting that may be able to keep records, and report when asked.  Second, the wholesalers would like to ask that new releases at this show release after the show.  Ten people attended the Wholesale Division Meeting.

There were no reports of Directors

Operations Report, Anthony Gallela

The hotel is treating us very well, and is happy and flexible.  We have partial numbers for the show.  Expecting that 50 to 60 percent of attendees pre-registered, we could possibly have 800 to 900 buyers at the show.  For the first time, we have a badge summary.  There were only 2 “Clubs.& Conventions” badges issued, though we expect that the convention and clubs seminar tracks should be packed, as they are every year.  The vast majority of our seminars include take-home materials.

Chris Wiese – Congratulations to Anthony for a fine job.

Public & Member Relations, John Phythyon

There is not much to report from the last three weeks.  We’ve had the build-up to GTS, and we’ve proofed the Origins pre-reg book.  We got the word out on GTS.  Work on member benefits programs will begin in earnest after GTS.  Work continues on publicizing Origins.  More to report in June.

GAMA Ambassador Rick Loomis had nothing to report.

Events, Mark Santillo

SAVAGES is done, and was successful.  There was an extremely positive reaction from the attending senior volunteers.  Everyone is very energized and motivated.  There will be a new name for SAVAGES next year.  This is the first year the GAMA Board has shown interest, and it was very much appreciated.  More events are going into the Origins on-site book.  There will be a huge Guest of Honor program.

Marketing, Jonanthan Albin

Submitted in writing.

We are up $91K from last year.  Origins is slightly behind last year, largely due to fewer retail sponsorships.  We are trying to keep the number of exhibitors below last year’s total.  We will feature an Essen-like setup, with gaming at the booths.  

Martin Stever – Congratulations to Jonathan for bringing 11 Toy Fair companies to exhibit at GTS.

Auction Liaison, Mike Cox

Marcus King will run the Origins Auction again this year.  There were no bidders for the job.  The state of Ohio requires a licensed auctioneer to run the auction.  Marcus will not actually do the bidding.  The auction will be in its own room.  There are three sponsors donating Hall of Fame and previous Origins Award-winning product to the auction: Noble Knight, Crazy Egor’s and Titan Games.  There will be a credit card machine available in the auction room.

International Liaison, Will Niebling

Booth applications for first-time exhibitors at Essen are available.

Web Liaison, John Kaufeld

We will be discussing the website with Portent.

Anthony Gallela – We have boiled our other options down to two companies.  More to report later.

Academy of Adventure Gaming Arts & Design, Nicole Lindroos

Nominations were not live before GTS due to technical difficulties.  We had to delay until after GTS.  We will be working on the Hall of Fame next.

The Audit Committee is not in place yet.  The Audit Committee is tied to the ongoing bylaws discussion, and should be in place by Origins. – Chris Wiese.

Games In Education Commitee

The Teacher’s Hall Pass seminars have been extended to two days.  Reiner Knizia will be a Guest of Honor.  We are working on publicizing the program with John Phythyon.  We are asking Origins exhibitors to voluntarily discount product to teachers.

Industry Watch, nothing to report.

Membership Committee, Rick Loomis

There has been a flurry of new FVM applications.  All but two have been processed (we received their payments yesterday).  It takes an average of four to five days to process a new application.  Any FVM from last year will be considered a FVM through the end of March.

Martin Stever – To clarify, members whose dues have lapsed, but are within the 30-day period before their memberships have been suspended, will be allowed to attend the meeting on Monday.

Nominations Committee, nothing to report.

Motion to adjourn by John Kaufeld, seconded by Nicole Lindroos.  Motion passed.

Meeting adjourned at 6:25PM.

