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Meeting called to order at 8:45AM.

Motion to waive the reading of the minutes from the Annual Membership Meeting by Gabriel Vega, seconded by Marcus King.  Motion passed.

There were no communications.

Report of the President

   The board of directors will continue to operate en banc, as long as board members respond to votes in a timely manner.

Industry Watch Committee

   A murder in a Philadelphia store has been receiving some media heat recently, although it looks like it is cooling off.  A reporter has been pressing the store owner, but Mike talked with, and counseled him.  He may fly to Philadelphia, if necessary.

Report of the Executive Director

   As of last night, attendance was 13,095.  Last year, the final total was 13,980, so we are on pace to equal last year’s attendance.  Possible factors affecting our attendance are the price of gas, and the fact that many of our regular attendees are currently deployed.  By comparison, Kubla Con was short of the previous year’s attendance.

   There is $350,000 in the bank, with slightly more than $220,000 payable.

   We are  interested in pursuing relationships with companies like NC Soft and Blizzard (World of Warcraft) for next year.

   There were some security issues in the CCG hall with some younger players sneaking in.  We will have more security there next year.

Will Niebling: There were major security issues during set up this year, with gamers wandering through the exhibit hall.

AG: Some people have asked why we do not pre-mail badges.  There are security issues with this, as well as mailing costs.  The solution is better preregistration – get more people to pre-register, and more badges will be printed ahead of time.

   Another possibility is a generic “set up badge”, which is good during setup only.

John Kaufeld is now on WZL, offering professional responses for GAMA.

Bylaws proposals

There will be a call for a special membership meeting by mail, which will be sent with confirmation, preferably via certified mail, return receipt, with clear instructions as to what constitutes a passing or failing vote, a SASE, and a box for abstaining on the ballot. After a 45 day discussion period on the FVM list, the mailing will be sent in September. 

New business

Motion by Gabriel Vega that the board send a letter to Don Perrin, thanking him for his service to GAMA, seconded by Mike Stackpole.  Motion passed.

Motion by Will Niebling that the board send a letter to Dave Wallace, thanking him for his service to GAMA, and officially welcoming his participation in GAMA, seconded by Stan Sord.  Motion passed.

Aaron Witten: Regarding exclusivity enforcement - the rules should be enforced for everyone.  Lists should be made available, stating clearly who is enforcing exclusivity.

Will Niebling will reach out to Mayfair, regarding the rules.

Anthony Gallela:  We would like to offer John Kaufeld the position of Communications Director, and hire Trey Reilly as Programs Manager.

Motion by Stan Sord, that if there is unanimous consent among all attending board members, that the board give its blessings to these hirings, seconded by Gabriel Vega.  Motion passed.

Motion to adjourn by Mike Stackpole, seconded by Gabriel Vega.  Motion passed.

Meeting adjourned at 10:25AM

