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Meeting was called to order at 10:02AM on September 27th, 2008.

Motion to waive the reading of the minutes by Mike Stackpole, seconded by Jamie Chambers. Motion passed.

There were no communications or reports of officers, except the Treasurer's report, which will be covered during the Budget discussion.

Staff Reports
Anthony Gallela reported that Origins 2007 has been mostly dealt with fiscally.  GAMA still owes money, about $150K, but things are not remotely as bad as last year's $300K.  This includes $90K to the Greater Columbus Convention Center, plus some other payments GAMA is trying to arrange for with trades.  There is only one attrition issue this year, the DoubleTree.  We had signed contracts from 2006 to 2010 projecting growth, but we have been flat.  We have reduced our room block, and have been negotiating.  We owe $6K to them, and they owe us some rebates.  We are trying to get them to call it a wash.  All of our other room block reductions were negotiated last year.  The rest of our outstandings are in event fees, booths and trades, which we can work out.

The GAMA Retail Division had its meeting on Thursday and Friday.  They looked into a different heath care program - one with better rates and service.  We will show the details to Aaron Witten and see what he says.

The Origins Awards have been taken "in-house", and Tammy is Academy Secretary.  Will Niebling will be bringing potential nominees to conventions to increase excitement for the awards.

Will Niebling said hopefully this will put more pressure to get people involved - publishers, companies - in talking up the awards.  Anthony will provide Tammy with a contact list to help facilitate this.

Rick Loomis asked for suggestions for Academy Chair.  It should be someone with good industry contacts.  The awards process is good, and the Academy mailing list provides a good forum for debates.  We need someone to oversee and make sure everything is getting done.

A discussion was held about the purpose of the Academy, promotion of the awards, etc...  Jamie Chambers suggested creating a document for publishers describing how to promote their nominees and winners.

Rick Loomis created a committee to design a purpose for the Academy, comprised of himself, Mike Stackpole, Phil Lacefield, and Kelli Wallace.

Anthony continued his report, saying that Game Table Online's retailer locator is back online, having been relaunched with GAMA's clean database.

GAMA is working on a 401K plan for stores.  An announcement will be written about it shortly.  The plan looks wonderful.

We are adding to the membership drive process.  We will not process exhibitor booth fees until Matt Ragsdale makes calls to solicit for new members.  We are requiring GAMA membership to exhibit at GTS.  

After the board analyzed membership numbers, Motion by Phil Lacefield to reduce Voting Member dues to $300 for 2008 memberships.  Brad McWilliams seconded.  Motion passed.

Anthony met with John Kaufeld.  GAMA will be putting out weekly updates instead of a monthly newsletter.  We will be scheduling talking points and other reports from various committees 4 times a year.  These will be sent via direct email to retailers, publishers - everyone on our announcements list and from all the business cards we've collected.

Joe Hauck suggested a poll of publishers and manufacturers asking what they want from GAMA.  Anthony responded that GAMA had done that two years ago.  The Publisher's Handbook which GAMA offers is in need of a revision.  Brad McWilliams will go over it.  Kelli Wallace said the Retailer Handbook is also in need of an update.

Anthony reported GAMA may be partnering with the GPA to produce a conventions directory.  Both associations are filtering support to gameconventions.net, though the GPA has backed off some since GAMA has offered support.

Anthony suggested we push all our members to switch to Cynergy Data for their credit card processing.  Their rates and service are excellent, and GAMA receives a small percentage from members' transactions processed with them.

GAMA will be partnering with the American Library Association about getting games into libraries.  A document is being created.

There will be another Games to Troops program.  We are asking members to bring donations to GTS, and to make donations to help cover the shipping costs.

The GAMA Retail Division is working on a document detailing guidelines for publishers on how to do simple, short game demonstrations.

The Industry Watch Committee reported on the case of the couple who had their children taken away from them due to neglect, saying any attempts to blame games as the cause of the neglect were not getting any traction in the national media.

The Membership Committee clarified how to categorize aspiring manufacturers who had not yet published.  They will be categorized provisionally as Communicating Members and followed up with later in the year.

Rick Loomis appointed a new Audit Committee: Rick Loomis, Jamie Chambers, Joe Hauck, and Phil Lacefield.

Anthony brought up adding the purposes of GAMA, GTS, and Origins to the bylaws.

Anthony reported GAMA may have an issue with its tax form filings from previous years.  GAMA will ask to have a review done locally.  GAMA has paid $10K to the IRS.  GAMA does have DNO insurance, and will contact our insurance provider.

GAMA will create an internal legal file for Mark Simmons.

Motion to adjourn temporarily for lunch by Mike Stackpole, seconded by Jamie Chambers.  Motion passed.

Meeting adjourned temporarily at 12:35PM.

---

Meeting called to order at 1:40PM.

New Business

Joe Hauck reported that a good deal of press has been made recently about the testing of toys and recalls, with involvement from Mattel and other manufacturers, and the President of the Toy Industry Association.  Congressional hearings will be held on the subject as a Congressional Committee considers a law requiring testing of products as they come out of the factory.  This may affect our industry, as testing costs can be severe.

Brad McWilliams said that the industry has already been affected, citing the delay in the Pokémon miniatures game.

Will Niebling explained that most printers have materials on file showing that their components have been cleared.  The "CE" mark is an example of this.

Rick Loomis appointed Aaron Witten, Joe Hauck and Mike Stackpole as GAMA's Governmental Oversight Subcommittee.  Anthony will help.

A discussion of publisher exclusivity at Origins was held, covering companies buying their own booths (as opposed to being represented at one), incentivizing publishers to purchase their own booths, and increasing attendance at the show.

Anthony reported that next year's Wizard World Chicago is the same weekend as Origins.  Several of the larger companies will have a presence there, including some that did not exhibit at Origins this year.

Mike Stackpole stressed the need to get the word out in the pre-reg not to miss Origins this year.  GAMA should create a document explaining how to succeed at Origins, highlighting the new "Festival" concept.

Will Niebling suggested giving exhibitors an estimate for attendance and offering a rebate on their booth if those numbers are not met, and if they are met, asking for a commitment to 2009.

GTS 2008 will have 2 hall days with longer hours and a lunch break.  There will be seminars and other reasons to stay for Thursday, and programming during the hall hours.

Budget
2006 is not complete yet, and we are only nine months into 2007.  We are trying to reconcile the last 17 months' bank statements.  There was $115,151.63 in the bank at the end of August, compared to $42,252.76 last year. Accounts receivable is about the same as last year.  Accounts payable is $264,516.27, with $65K being the deposit with Bally's.  Last year was $181K.  AR is the same; AP is within 10% of last year, and better than last year.

Aaron Witten explained the Treasurer's Report and P&L statement and answered questions.

Motion to adjourn until the morning of September 28th by Mike Stackpole, seconded by Joe Hauck.  Motion passed.
Meeting adjourned at 5:52PM.

---

Meeting called to order at 10:22AM on September 28th, 2008.

Budget, continued
The Bally's bill did not come down as much as expected due to a 29% charge that was not covered in our contract.  We are currently $40K ahead of our AR.  

Anthony reported that the New York Comic Con is the same Weekend as GTS in 2008.  Both shows unhappy about this and will work together to stay away from each other's dates in the future.

A discussion was held about increasing revenues.  Advertising expenses will have to increase as the "festival" concept for Origins is marketed.  GAMA will partner with local radio and TV.  Changes may be made to the levels in our sponsorship packages to attract more sponsorship.  And different strategies for food will be explored, including making more use of the local eateries.

Joe Hauck will head an Audiovisual Expenses Committee, and perform an analysis of Origins expenses and revenues.

Motion to adjourn by Mike Stackpole, seconded by Joe Hauck.  Motion passed.
Meeting adjourned at 1:44PM.

