Game Manufacturers Association

Board of Directors Meeting Minutes

September 30th, 2006

Columbus, Ohio

In attendance:

Rick Loomis

President        
Flying Buffalo

Marcus King        
Vice President        
Contemporal / Titan Games

Brian Dalrymple    
Secretary        
Dragon's Lair Games

Will Niebling        
Director        

Elfin Enterprises

Phil Lacefield      
Director        

Paizo

Aaron Witten        
Director        

Gamestation

Kelli Wallace        
Retail Div. Chair    
Fantasy Shop

Stan Sord        
Wholsale Div. Chair    ACD

Anthony Gallela    
Executive Director    
GAMA

Director Mike Stackpole attended by phone conference.

Call to Order

The meeting was called to order at 9:12 AM.

Minutes

Motion to waive the reading of the minutes from the Origins Board of Directors meeting by Phil Lacefield, seconded by Marcus King.  Motion passed.

Communications

The Secretary received a communication from Laurel King, resigning her position as Retail Division Chair.  A copy of that letter is attached to the Secretary's Report.

The President received a communication from Mark Simmons, regarding an offer to fold the GAMA Trade Show into Games Expo.

Mike Stackpole submitted a possible reply in writing.

The Executive Director suggested offering Mark the opportunity to fold Games Expo into GTS, paying Mark a consultant fee for any new attendees and exhibitors he brings to the show, and honoring his booth sales at GTS, against his commissions.  He suggested waiting until after Games Expo 2007 to make this offer.  It remains to be seen what Games Expo's attendance will be.

A discussion over Mike's response letter ensued.  

Will Neibling pointed out that the board would not be unanimous on each of Mike's points, and that there are conflicts with some European shows in 2008. Salute 2007 ends two days before GTS 2007.  Publishers are interested in new people, new buyers.

Stan Sord said that retailer attendance will be the determining factor in whether either show succeeds.  Wholesale will go with the retailers.

Kelli and Marcus said the Retail Division members will be going to GTS.  

Anthony said calls to 3000 retailers began this past Monday, using both the GAMA list, and Ali Summers's list, with emphasis on new attendees.

Marcus King made a motion to send Mike Stackpole's response letter to Mark Simmons, omitting Mike's specific issues with Mark's offer, and the paragraph regarding advertising, which is a separate issue.  Essentially the board's response would include the first, second, and last paragraphs of Mike's letter.  Motion seconded by Phil Lacefield. Motion passed.  Stan Sord and Aaron Witten abstained.

This motion was revised after the teleconference with Mike Stackpole to include paragraphs 1, 2, and 6 of the response letter, passing, with the same abstentions.

There were no other communications.

Executive Director's Report

Origins

Origins was behind in exhibitor dollars by approximately $150K from last year's projected budget.  Event and badge sales were down by approximately $50K.

Accounts payable is current to one month ago, with the exception of three major bills:

    * The Hyatt Capital Square: $20K for unfilled room block.  

       This was the site for this meeting, which will help with some of that.

    * The Drury: $25K for housing for GM's and volunteers.

    * Greater Columbus Convention Center: $120K.

This is approximately $100K more than this time last year.

A number of different options are being explored, including raising Early Bird Registration, and corporate sponsorships of Origins, as was considered some years ago.

Three recently departed GAMA staff members will have their responsibilities assumed by other current staff, with some help from a temp from Plain Black on the IT side.

Ideas to raise and additional $150K this year (actually $100K, as $46-50K will be saved in lost staff salaries not being replaced):

    *  Increase attendance at shows

    *  Cuts in expenses

    * Increase Origins badge prices $5 to $10, and include some generic tickets with each     badge    

       to help offset the increase

    *  Increase booth fees at Origins and GTS

GAMA Trade Show

GTS will be promoted in Mike's and Anthony's columns in Comic and Games Retailer Magazine, with testimonials from retailers, and flyers distributed by the wholesalers.  GAMA will be promoted at other conventions, with ads in C&GR, ICV2, Game Buyer, the ACD and Alliance newsletters, via the GTS website, through membership mailings, and the phone campaign.

Mike suggested branding GTS and Origins together. The slogan for GTS 2007 should be "GTS=Profit", emphasizing what we are doing - that we have more fun, better seminars, and no consumers at the show.

A suggestion was made that GAMA look into offering to warehouse exhibitor displays in Las Vegas for the period between Games Expo and GTS.

Exhibitor-sponsored postcards could be mailed to the Book Expo and Krause lists, and possibly stickers stating "'Company X' will be at GTS at Bally's in April"

Possible incentives for sponsorship might be guaranteed interview / presentation time with distributor buyers, and buyers from major chains and influential retailers.

Meeting recessed at 1:00PM for lunch

Meeting resumed at 2:45PM

GTS, Continued

Other GTS promotional ideas included a business card raffle, website banner ads, and a "Bring a Colleague" program, similar to the Origins "Bring a Friend" program.

Freebies will be limited to one person per store.

The Exhibit Hall will be age 18 and over only.

The staff and Retail Division will be doing introductions and seminars at the start of the show to go over the rules, etc...  Brian will write an article on exhibit hall floor etiquette and the benefits of talking at each booth.

GTS Promotional Points:

    * GTS = Profit

    * A fantastic seminar track, given by people just like you

    * On the strip

    * Your best chance to see and hear about the new releases for the year

    * Networking

    * Exclusive Industry Proessionals-Only Texas Hold'Em Tournament

    * IT'S YOUR SHOW

    * April is easier to travel to Vegas

    * After 20 years, still the most successful show of its kind

    * More stuff to see

    * Free product

    * Free food

    * First-time publishers' showcase

Old Business

Bylaws

There is one proposed change left to pass around the membership, that of staggered 2-year terms.  Essentially 2 groups of 4 officers, elected in alternating 2-year terms.

Will Niebling will work on a proposal for what to do with current Associate Members.

New Business

GAMA needs to find ways to better support its Full Voting Members, and increase publishers' goodwill toward GAMA and Origins.

    * Recognition needs to be given to sponsors and companies that help to make Origins and     

       GTS better.

    * A 'thanks' from the President and address at the start of the shows.

    * Promotion of events and special promotions that exhibitors and sponsors will be doing at     

       the shows, including mention of these in email blasts and postcard mailings. (GAMA has     

       email lists for Full Voting Members, Retailers, Manufacturers, and Consumers & Attendees)

       Only Full Voting Members and Sponsors should be mentioned in these blasts.

    * More breaks on booth fees could be given to members (there is already some of this in     

       place with the rebate program)

    * A member lounge at the shows

    * A revamped and improved Origins Awards program

The staff should contact the GAMA attorney to see what additional benefits we can offer to our FVM's under the scope of our non-profit status.

Motion by Stan Sord that Tony Listrom be asked to resign as Treasurer, seconded by Marcus King.  Motion passed.  Aaron Witten abstained.

A discussion was held regarding possible replacements for Tony Listrom as Treasurer.  This will continue via email.

Academy

A discussion was held on how to improve the Origins Awards.

The juries pick the nominees.  John Zinser had suggested that the retailers or the attendees vote.  Attendees voting may help promote Origins attendance and would increase interest in the awards at the show.  The number of a company's products up for consideration in a category should be left to the discretion of the publisher.  Phil Lacefield volunteered to run the awards ceremony.  

Motion to adjourn by Marcus King, seconded by Phil Lacefield.  Motion passed.

Meeting adjourned at 6:15PM.

