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-------------------------------------------------------------------

Meeting was called to order at 7:52 AM.
Notice of this meeting was given by email.

Motion to waive reading the minutes from the previous Board of Directors meeting by Brad McWilliams, seconded by Paul Tevis. Motion passed.

Brian received a communication from Steve Cole regarding the lack of quorum at Origins and the Special Membership Meeting.  Rick Loomis determined Mr. Cole’s suggestion of calling a new meeting at Origins would have violated the bylaws of the association.
Executive Director Anthony Gallela announced his plan to resign his position with GAMA, and suggested some possible candidates for the job.  Anthony volunteered to head up work on the Academy, and said he can continue to work as ED through October.

Aaron Witten said he would send a Treasurer’s Report early next week.  Jodie has been having some issues with QuickBooks.  There are two options: completely recreate the QB files, or migrate to a new, web-based software.  We are trying to avoid the latter option, due to the expense (about $150 per month), but it would be a better investment.  We should wait until the actual vs budget report next week before making any decisions.  Michelle Nephew stressed addressing the organization’s finances should be our #1 priority.
Michelle stated her concern about the GAMA website.  This is GAMA’s face to the public, and has many problems.  She could enlist help from Hal and Paul to edit the content and give the site a much needed facelift, and could send the changes to the staff.  Hal said he could look toward doing an overhaul in the fall, to make the site easier to manage.  Rick Loomis appointed Michelle Chair of the website committee.

Will Niebling said that nothing is currently happening with the Origins Awards.  He will be working with Mike Stackpole by November to come up with some ideas.  Rick Loomis appointed Will to head up the Origins Awards Committee, with Mike Stackpole, Hal Mangold, and Paul Tevis.

Anthony Gallela announced some adjustments to the GAMA travel policy.  From now on, travelers will be asked to make their own flight arrangements within a certain budget, and get reimbursed.

Motion to adjourn by Paul Tevis, seconded by Hal Mangold.  Motion passed.
Meeting adjourned at 8:30.
