Game Manufacturers Association

Board of Directors Meeting Minutes

GAMA Trade Show

Bally's, Las Vegas, Nevada

April 22, 2008
In Attendance:

-------------------------------------------------------------------

Rick Loomis            
Flying Buffalo

Jamie Chambers            Margaret Weis Productions, Ltd.

Brian Dalrymple             The Adventure Game Store

Aaron Witten            
Gamestation / QPI

Joseph Hauck            
WizKids

Phil Lacefield            
Self

Will Niebling            
Elfinwerks

Michael A. Stackpole      Self

Kell Wallace           
Fantasy Shops

Brad McWilliams            ACD, LLC

Anthony Gallela            
GAMA

Jodie Ramsey            
GAMA

Trey Reilly            
GAMA

Matthew Ragsdale        
GAMA

Christina            
Flying Buffalo

-------------------------------------------------------------------

Meeting was called to order at 6:14 AM.

Motion to waive reading the minutes from the previous Board of Directors meeting by Mike Stackpole, seconded by Jamie Chambers, motion passed.

There were no official communications.

Treasurer's Report, Aaron Witten:
Expenses are holding farily steady.  My one area of concern is payroll, which, through yesterday is about $50K.  We have only $160K budgeted, and at this rate we may exceed that by $40K or $50K.

Revenues last year were up about $7K over the previous year.  We expect this year to be within about $1K of what we budgeted for.

Another area of concern is our bookkeeping is behind again.  All the expenses are in the system, and payroll is in line, but we don't have all the information on income from badges.

Anthony Gallela: Mostly, this is a time management issue.  Jodie wears many hats in addition to bookeeping, and the staff is not as large as it was.

AW: There is more in the system now than at this time last year.  We currently have $85K in the bank.

Jodie Ramsey: There are a lot of uncashed GAMA checks in the system.  I can have a report on those done.

Joe Hauck: Could we change our checks to read, 'Void' or 'Do not cash' after 180 days?

Mike Stackpole: They might still be legal to cash.

JH: How difficult would it be to change our accounting system for badges?

AW: It's not as big a task if a little is done each day.  It's a matter of developing a procedure and getting in a rhythm.  Jodie has done a wonderful job, but there is room for improvement with procedure and scheduling.  We may want to discuss the possibility of a new system.  Of course that would cost.

JR: Once a month, at the end of each month, our credit card system will allow us to download every transaction, and break them up by category, and assign them to deposits.

JH: Was anything out of place or so anomalous that we need to take a look at it?

AW: In running the numbers late last night, badge revenue on the income side is not as important as expenses.  We had projected $470K for badges and came in at $425K, but line item exhibitor changes are up by the difference.  The other concern was payroll.  Some other categories are off by 5 or 6 percent, but in this situation I'm comfortable with that.

AG: Staff have not received any raises.  I'm not asking, but we need to salaries up.  Staff are still being paid less than their equivalent positions in other 501C's.

Rick Loomis (to Aaron, regarding GTS): Are we getting better?

AW: I don't know.  We aren't getting statistically significantly better.  We have higher badge and booth revenues but we have lost meal sponsorships.  We are transitioning to a different model for the show.  The market is shifting.  Our gap last year was $100K - not insurmountable.

Phil Lacefield:  Have we hired someone else?

AG: We talked about two new employees at the Fall meeting.  Steve is the new employee.

JH: Who is responsible that we execute the budget according to what was set?  You want the ED to have the responsibility for doing that.  There should be one person in the day-to-day trenches making those decisions.

RL: The Board of Directors has stopped micromanaging.  According to the new bylaws, the board hires the Executive Director, and the ED manages the staff and hirings.

PL:  The board didn't know about Steve.

MS: I remember discussing a replacement for Sean Fannon at the Fall meeting.

AG: Regarding meal sponsorships - For years our exhibitors have been trying to find ways to get their message out in a more efficient manner.  The formula GAMA adopted under Mark Simmons is working less and less - that was getting sponsorships for meal functions from a half dozen companies or so.  Recently some of those companies have been feeling the pinch, and are finding there are ways they can get their message out without spending $50K or $60K.

JH:  The price of oil is up 70% since September.  Prices for everything are up.  Salaries in China are up.  We've seen increases in costs of 100-150%.  The food functions cut is a cost savings.  The industry is changing, and we need to figure out creative solutions.

AG: We sold $70K in food functions, of a commitment of $130K.  We are going to have to cover $78K, with the plus-plus.  Matthew fought hard to to try to get exhibitors to do food functions.

Brad McWilliams: ACD did not know there were unsold food functions.  We would have done one but did not find out in time.

PL:  My information is Matt said three weeks ago that WizKids and WotC had purchased all the food functions.

MS: Sounds like a miscommunication.  Maybe in the future we should get commitments in writing.

AG:  I'll look into it and find out what happened.

AW: We have not established the booth rates for next year yet.  I'll discuss it with Anthony and we'll include what to do about food in that discussion.

MS: Maybe could design some generic food functions?

Jamie Chambers:  Let's set this for a brainstorming session later in the show. 

RL: 1:00PM Thursday.

Origins Road Show Report, Will Niebling:
The traveling road show attended four conventions, and we were pleasantly suprised at the level of the response.  All of the shows want a return next year, and four more shows has asked us to come.  Publisher participation, for the most part, sucked.  There were insufficient submissions.  Consumer/attendee response, however, was beyond what we expected.

Academy Report, Phil Lacefield:
I took the Academy chair in February, and had some trouble getting submissions.  There were delays, miscommunications, and problems with jurors.  We eventually slated the jurors.  Submitting for the awards needs to be a year-round process.

AG:  Most companies want to wait until the end of the year to submit their best products.

MS:  We can't be adversarial about this.

WN: We need to let people know in advance so the games can be playtested, and let the publishers know they can remove entries from contention.

MS:  We should start getting products at GenCon.

AG:  Peter Panzeri tried that.

MS:  It might be easier for Phil.

WN:  We should table this discussion until Thursday.

Staff Report, Anthony Gallela:
There were a number of projects that did not get done by either the staff of the BoD.  The reason for this is there are too many projects, and we are all very busy.

Kell Wallace:  We need to prioritize.

AG:  And we need better tracking.

KW: The GRD has put together a tracking tool.  Anthony is asking for priorities - narrowing our focus and doing key things.

JH: And sticking to deadlines.

WN:  Not all board members are PMM's or exhibitors.  The BoD should be on every email list.  There should be reminders, and more timely minutes.

AG:  I need a purpose of GAMA.  Mike and I will meet and collect ideas for putting into words what GAMA should do.  I know reporting to the BoD has been bad.  I want to report project by project, but I need reminders to give reports.

RL:  I've been talking with Mike and Will about the Board Member Emeritus position.  I'm currently Board Member Emeritus by a motion of this board.  Mike and Will have been talking about taking this position also, and allow for new people to run for their seats, while still being on the board.

JH: I'm looking into free teleconferencing.  Kell needs this for the GRD. 

Anthony will help set this up with information from JH.

AG:  From a study by Paul Wood in 1978 talked about what GAMA should do:

    Educate and expand sales to hobby shops ("Crack the Market")

    Publish a games review magazine

    Contact hobby stores

    Collect industry statistics

    Establish 'best business practices' guidelines

    Publish a newsletter

    Take ownership of Origins

    Provide a credit check service

    Co-op purchases of boardgame boxes

    Convention reports

    Legal advice

    A national ad campaign

    an "Image of the Hobby" study

    provide a inventory buy list for startup stores

GTS is running well.  The preregistration books were printed late.  We almost did not get the books in time for registration.  Our signage is smaller due to problems with the copier.  The internet was down on Sunday for about 20 minutes.  We'll have attendance numbers later in the show.

The GRD board is looking for mentors.  Set up went well.

JC: We only have a 4-hour window on Wednesday to break down?

AG: Yes, and Thursday is break down, too.

Attendance in the seminars is down from last year, but significantly down during the sponsored events.

Origins has 4,200 events.  We are more on time than in the past.  The pre-reg numbers are coming.  The city of Columbus, the CVB, and the Event Council are excited about the Game Fair idea and are telling their people.  Response has been very positive.

AW:  Anthony is looking at the Bally's contracts and seeing if they can offer concessions to help the bottom line.  I'm sorry for not checking the dates for next year.

BMcW: There's no way the show can be on Easter next year.

AG: They only way to get the concession from Bally's for next year was to have the show that week.  I can work with them on moving the show forward a day.

Board moves to closed session
Motion to adjourn by Mike Stackpole, seconded by Joe Hauck, motion passed.

Meeting adjourned at 9:18AM
