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Fantasy Shops
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ACD, LLC
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Jodie Ramsey

GAMA

Trey Reilly

GAMA

Matthew Ragsdale
GAMA

Steve Verdoliva
GAMA

-------------------------------------------------------------------

Meeting was called to order at 7:04 AM.

Motion to waive reading the minutes from the previous Board of Directors meeting by Mike Stackpole, seconded by Jamie Chambers. Motion passed.

Rick Loomis received a communication from Sean Patrick Fannon, stating his intention to run for a Director's seat on the board.

The traveling road show attended four conventions.  All of the shows want a return next year, and four more shows has asked us to come. U-Con has placed it on the flyer they are passing out here at Origins.  They had three rooms devoted to it last year.

Phil Lacefield asked for a sense of the board's opinion on asking for 8 copies of each OA submission instead of 7, to allow for a copy to display in the glass case at the show, as the jury copies tend to show wear and tear.

Mike Stackpole stressed telling jurors that the selling of submitted products will not be tolerated.  There will be an Origins Awards and Academy of Adventure Gaming Hall of Fame area in the Second Life virtual world, with links to company websites.  SL is also an alternative for online meetings.

Rick Loomis pointed out there are hardware requirements for SL.  Joe Hauck also sent several online meeting options via email for the board to consider.

Brad McWilliams mentioned that it should be clearer who our jurors are, saying he knew of three people that had thought they were going to be jurors, and it turned out they were not.  Phil said tat this should not be a problem going forward.

Phil discussed sending submissions in over the course of the year, as the products are released, instead of receiving them all at year's end, saying jurors would be thrilled to hear they would not have to cram the entire process into a short period beginning in February.

Will said that the votes should be collected by someone not on the jury.  Anthony suggested using GAMA's CPA.

The awards ceremony is at 8 on Saturday, with a reception open to the public at 7.

Mike Stackpole asked how rain Saturday and Sunday might affect the show, particularly the Game Fair.  Anthony said it depended on how heavy the rain is - a lighter rain may actually help attendance.  Will Niebling asked what the procedure would be in the event of a tornado.  Anthony said the GCCC has a procedure to direct people into the central area.  Trey said the city is very good about making announcements.
 

GTS Report

Will Niebling said that the Western Toy and Hobby Trade Show, also known as the Pomona Show, surveyed their members about moving the show and the results showed they were leaning toward Las Vegas.  There is a significant buyer overlap with GTS.  Another organization going to Las Vegas might give us a bigger hall, more buyers.  They are looking at the same time of the year.  Anthony will investigate.

Rick pointed out that the larger question in combining shows like this is determining who is in charge.  Anthony said that the solution is to co-locate, rather than combine the shows.  There is no profit sharing, but room nights can be combined.  There was no tracking done for the overlaps with the two shows at the LV Hilton this past year.

Aaron Witten presented written P&L's for GAMA with breakdowns for GTS.  The general trend or GTS is that participation is steady, with people coming to the show.  Though we have lost attendees and exhibitors, they are being replaced with new ones.  We are still on the hook for $130K in meal functions.  

Jamie Chambers asked what kind of effect having GTS so close to Easter is having.  Anthony said he is still having lengthy discussions about it.

Brian Dalrymple asked whether there were still concerns about going over budgeted payroll this year, and Aaron said yes, and we would see how things go for the remainder of the year.

Aaron presented two proposals on GTS booth pricing, based on square footage and configuration, rather than frontage and placement.

Will Niebling proposed a third option, involving approaching a bank for a receivables financing plan.  This would take all of the gaming out of the current system, and hand the burden of collections over to the bank in return for 85% of the booth contract value up front.  

Anthony said he had investigated such an option three years ago, but at that time GAMA did not have the ability to show the history that it does now.

Rick said we must verify that the bank assumes all of the risk. Will replied that there are many different ways to structure these plans.  Some banks may require AR insurance, or offer higher percentage of the contracts' value with it.

Motion by Mike Stackpole, seconded by Joe Hauck, that GAMA investigates this proposal soon, and have a report for the board within 30 days.  Motion passed.
Mike Stakpole suggested approaching exhibitors at GenCon about GTS, while their cash flow is good.  Joe Hauck suggested we announce out the new booth rates there, and set the deadline for payment two months afterward.  It must be clear what constitutes an on-time payment.  Anthony said that, legally, that is the postmark date.  

Aaron said that booth prices will increase roughly 20%, which equates to about $50K of additional revenue.  In the current economy, people are expecting price increases.  Our meals govern our obligation to Bally's.  Several exhibitors had motioned that their booth fees were paying for the meals.  GAMA could subsidize half the meal costs until we establish their value.

Joe said that at other shows, a cost of $1-4K gives exhibitors some presentation time at meals.

Brad suggested abandoning the food functions in favor or another revenue stream, such as purchasing buffet tickets for attendees.  Several other ideas were discussed, and this subject will be talked about further at the Monday morning meeting.

Brad suggested replacing GTS with two trade days in Columbus immediately preceding Origins, with a day between to change booths and staff for those exhibitors that needed to.  Las Vegas is no longer the cheap destination it once was, and having this option might result in more companies having booths at Origins, including some of the larger companies that attend GTS but forego Origins.

Aaron noted our contractual commitment to Bally's but said that now would be a good time to start planning for after 2010.  Anthony mentioned that, in addition to utilizing different staff and booth configurations for GTS and Origins, efforts to add trade days and programming to other large consumer shows like DragonCon and ComiCon have met with limited success.

Rick tasked Aaron with coming up with a cost analysis on this idea for the Fall meeting.

N'awlins, Caravan

Phil said that GAMA's relationship with our decorator has become strained since GTS, and Anthony concurred with this.  N'awlins has assumed the Origins-to-GenCon caravan. The service Phil had been providing for the past several years is possibly legally questionable and may pose a huge potential risk of liability for GAMA.  Anthony will research what the exact law is, saying he has asked N'awlins to show him the statutes.  Anthony asked Phil to provide documentation proving he was employed by the companies whose product he will be transporting this year.  Phil said he would do so, and did not want to put the organization at risk.

In addition to the Special Membership Meeting for GAMA elections, there will be a meeting of the Board of Directors at GenCon.   Anthony will try to arrange for space on Saturday morning.

Proxies 

Brian pointed out that paid staff held proxies at this year's Annual Membership Meeting, saying this could lead to potential problems, either real or perceived in the future.

Motion by Brian Dalrymple, seconded by Joe Hauck, that proxies for membership meetings of GAMA could not be held by paid employees of GAMA.  Motion passed.
Will said it is important that the organization not give a perception of desperation or begging, suggesting this leads to companies waiting to pay their invoices to GAMA.  We need to present the association as professional and worthwhile.  Will and Mike said that GAMA should accentuate all the good it is doing.

A discussion was held over the venue for the Fall meetings of the GRD and BoD.  Aaron will do a cost analysis on having one or both meetings in Las Vegas to help cover some of GAMA's obligation to Bally's, versus meeting in Columbus.

Motion to adjourn by Mike Stackpole, seconded by Phil Lacefield.  Motion passed.

Meeting adjourned at 9:46 AM.
