Minutes - Game Manufacturers Association

Board of Directors Meeting

Origins, Columbus Ohio

June 24rd, 2004

In Attendance

Don Perrin

Legio X, Inc.

Doug Ferguson

Pokémon USA
Brian Dalrymple

Dragon’s Lair Games

Ryan Dancey

Organized Play

Martin Stever



Will Nielbling

Mayfair Games / Koplow Games

Phil Lacefield

Reaper Miniatures

Mark MacKinnon

Guardians of Order

Steve Nicewarner

Cerebral Hobbies

Stan Sord

ACD

Chris Watson

GAMA

Anthony Gallela

GAMA

John Phythyon

GAMA

Mark Santillo

GAMA

Rick Loomis

Flying Buffalo, GAMA Board Member Emeritus

Gabriel Vega

Name of the Game

Ann Dupuis

Grey Ghost Press

Meeting was called to order at 8:10AM.

Show Status Report, Chris Watson

The system was tested 10 hours ahead and is working.  The cash bag verification system is mostly working.  There were some printer calibration problems causing multiple badges to print, but those will be fixed today.   We are way ahead on draw.  The shuttle service is not running, but will be.  The new hotel room blocks are filling up, including that at new hotels like the Columbus, formerly the Adam’s Mark (they are under new ownership).

Will Niebling: Gamers are using the city buses – suggestion: provide bus schedules.

Chris Watson: The hotel-based pre-cons Monday and Tuesday went well.  In preparation for the audit, we have new cash outflow controls in place, with different people writing, signing, and approving checks.  After a background check, our new bookkeeper, Sue, will be signing checks.  We are conducting other research to help make the audit easier, and take less time.  

Martin Stever: In some cities, Brinks will count money for a small fee, which can reduce our cash risk.  Wizard Press does this at their conventions.  We should add  “why did you come”, and “what did you like” questions to our survey, and compare the responses with actual event ticket sales.

Don Perrin, Anthony Gallela: We are challenging the HMGS for dominance in historical miniatures events.  We are currently the second-largest show, event-wise for historicals, and closing on first.  Attendees say our games are “cooler”.  This is due in part to Duke Seifried’s events, and Jodie Panzeri’s work with Mark Santillo.

Anthony Gallela: The longest line we’ve had at registration was 24 minutes.

Stan Sord: Congratulations to the staff for doing such a great job in responding to the exhibitors’ needs and concerns, such as the hourglassing of the schedule, and other initiatives.

Mark MacKinnon, Will Nielbing: We should be counting flow into and from the exhibit hall, especially during these hours.

Anthony Gallela: This year’s exhibit hall is larger.  About half the exhibitor’s complaints last year were about attendee traffic.  Our response was to put event space in the hall, providing it free to exhibitors for ticketed events, resulting in larger booths.

Chris Watson, Anthony Gallela: Our goals were to have the same number of exhibiting companies as last year, to increase traffic, and encourage our exhibitors to evaluate the product mix they brought to the show, if they found their sales were slow.  We had 6 booths open up this week, and sold them immediately.  There was a small increase in the number of companies due to this, up to 250 or so from 238.

Mark MacKinnon: How do comped booths fit into this?

Chris Watson: Generally, there are no comped or traded booth deals made inside of 45 days before the show.

Anthony Gallela: Sometimes we have comped booths in an effort to get manufacturers to come to the show.  Palladium and Steve Jackson, for example.

Gabriel Vega: Do we offer seminars, or other educational material aimed at maximizing exhibitors’ experience at Origins?

John Phythyon: Some.  We have created checklists for exhibitors to use to prepare for the show.  We could offer more.

Chris Watson: We could use photos of good vs bad displays, using Essen as an example, to help educate exhibitors.

John Phythyon, Don Perrin: We need to recognize that different displays work at different shows.  Displays at Origins should be tailor-made for the Origins attendee.

Ryan Dancey: We also need to recognize that some companies are here more for marketing than for profit.  Differently sized manufacturers have different needs.

Mark MacKinnon: We cold do a seminar on maximizing results with a small booth.

Steve Nicewarner asked for the board members’ opinions on GAMA as an industry organization vs a manufacturers trade association.

Ann Dupuis will include recommendations from the membership on the future of GAMA in her report.

Meeting moved to closed session with executive staff at 9:35AM.

Meeting adjourned at 10:00AM

