Every year, the GAMA Retail Division Board gets together at GAMA HQ in Columbus in late September to plan for the coming year and create a preliminary schedule for the retailer programming we oversee for GTS.
In attendance: All Board Members (Kelli Wallace, Jason Zara, Jim Crocker, John Davis , Tony , Lionel , Robert Moses)Anthony Galella, Marcus King, Rick Loomis

The entire Board was able to attend this year, though with a few changes due to a couple of resignations form earlier in the year. Chairperson Laurel King stepped down, so Vice Chairperson Kelli Wallace took her place as Chair, and will serve out the remainder of Laurel’s term. Board member Jim Crocker (Secretary), Jason Zara, Robert Moses, and Tony Lakas were present. The Board also welcomed two new Members-at-large in the persons of Lionel Ruland and John Riley.

We were lucky enough to be joined by GAMA’s Executive Director Anthony Galella and President Rick Loomis, both of whom were very helpful in keeping us informed of issues in the broader GAMA organization and in answering questions about what resources are available to the GRD.

The September Meetings are full regular Board meetings, so we discuss a variety of old and new business, much of it administrative or technical. The full text of our meeting minutes is available on the GIN Delphi forum, or by e-mailing the GRD at retailers@gama.org with ‘Minutes’ in the subject. This article will highlight some of the important items we discussed and try to give an idea of where we’re headed in 2007.

In the area of leftover business, we discussed the GAMA Retailker surveys that some of you may have filled out. Tony Lakas, the Survey Committee Chair, reported that GAMA’s IT staff is collating the results and prepping them in a report for issue to the members.  Assuming the information yields some useful results, Tony would like to implement annual post-GTS surveys. Look for the results soon, and if you have any thoughts about survey implementation or feedback on the process, please e-mail retailers@gama.org with ‘Survey’ in the subject.

We also discussed our efforts to expand our education and outreach efforts at other shows and conventions besides GTS and Origins. If anyone has an interest in the GRD presenting seminars, panels, or other retailer programming, please e-mail us at retailers@gama.org using the word ‘Outreach’ in the subject. We cant’ guarantee we’ll be able to actually provide speakers or panelists, but we’re always happy to provide seminar text and GAMA brochures and info to facilitate similar programming at regional shows we don’t already attend.
One of the more important ongoing efforts the GRD participates in is our Mentor Program. After a number of years in the capable hands of former Board members Jeff Abramson and Lionel Guenther, the program stalled a bit as we worked on ways to update it and out systems in place that would allow it to continue independently of individual Board members commitment to it. 

The main purpose of the Mentor program has always been to pair new stores with veteran stores willing to help them navigate the perils of ownership with advice, suggestions, and a general sounding board. That aspect of the program will continue, with new questionnaires for both mentors and members.

We also envision an expansion or perhaps refinement of the program as well. Many established retailers might have questions or be planning changes to their business that would benefit form expert advice and even a mentoring arrangement, so we’d also like to develop something like a ‘coaching’ program that operates under the banner of the Mentor program but concentrates on helping stores with specific projects or problems. It’s our hope that we’ll be able to encourage some folks to mentor who might not have otherwise been able to make the commitment to be involved with helping a startup, but would like to contribute to our ongoing efforts at retailer improvement.

If you have any questions or ideas about the Mentor program, including a desire to as either a mentor or member, please e-mail retailers@gama.org with ‘Mentoring’ in the subject.
We also discussed various items of new business brought before the Board, the most pressing of which was the appointment of a new Vice Chairperson. Jason Zara, current member-at-large volunteered, and was approved by acclimation. Jason takes Kelli’s place as Vice-Chair. We also formalized the addition of our two new Members-at-Large (Lionel and John) with a vote.

Moving on to administrative business, we discussed the possibility of making some changes to the way we elect Board members and officers. Members on the main GAMA Board are elected for two-year seats, with the officers chosen among the Board rather than directly by the members. To help with matters of continuity and to try and alleviate some of the problems the GRD has had with transition, we’d like to switch to a similar system for electing GRD officers. Officers would serve 2-year terms, with half the Board voted on one year and the other half the following year. The officers would then be determined by vote of the Board. We feel this will really help make sure that projects keep going and will encourage members to stand for the Board who are looking to serve as well as lead. 
Any change like this requires a vote by the membership. Our Secretary will be writing up the proposal early next year for everyone to have alook at before we arrive at GTS in 2007, where we’ll vote on it before elections. If the changes are implemented, than that year’s elections will take place in the new format. If it is turned down, we’ll carry them out as we have in previous years.

Once we finished with the new business, we moved on to the main business of our meeting: the creation of a Seminar track for GTS 2007. Our first order of business was to iron out the problems we’ve had in the past with compensation for speakers and panelists. We’ve tried various schemes and had problems with many of them. We ultimately decided that what we really want is the participation of dedicated volunteers and interested members, so we voted unanimously to make all seminars and panels volunteer-only, with no compensation in the form of cash or comps offered to any presenters. 
Because of the change of venue from the Riviera to Bally’s, there won’t be ‘skyboxes’ available to us as in the last couple of years, but GAMA has agreed to set aside an entire room for the GRD’s use as a retailer lounge and meeting space. This will serve the same function as last year’s Skybox, as well as being the site for the annual Sunday night retailer meet-and greet. We’ll have all the features of last year’s retailer space, including a business card library, a locator map, and seminar after-care and coaching opportunities for anyone interested. It’ll be the place to meet other retailers, talk shop, and relax away form the sales floor, with extended hours starting early and running late.
Finally, we spent nearly a full day working out the Seminar and panel presentation schedule. We’ve got plenty of returning favorites, including Dave Wallace’s essential Bottom Line seminar, Selling your Store and Not Just Your Stuff, Carrying Comics, Manager Boot Camp, and many more. New seminars will include a whole track on organized play and in-store events, as well as more panel discussions that invite more audience participation than the Seminar format does. We’re still putting the finishing touches on the schedule and finalizing our presenters, but we should have the full, final schedule available for our next newsletter to help you plan your GTS trip well in advance.
All in all, it was a very productive meeting, and we’re really excited about GTS 2007, as well as our other projects for the coming year. If you’ve got any questions for the Board, you can always contact us at retailers@gama.org, and we’ll do our best to respond within 2 business days. Thanks very much, and we hope to see you at GTS 2007 in Las Vegas next April!
