GRD Planning Meeting 9-27-07

Called to order 10: 27

Reading of minutes from GTS waived. (Origins was a ‘work session’ and not an official meeting).

GTS Discussion:

Exhibit Hall Hours: Possibility: 9-6 Tuesday, 9-6 Wednesday with or without 1 hour lunch break.

Sunday: Start late afternoon, 4-5 PM or so.

Monday Breakfast 7:30-9:00, Seminars start at 9:00 AM.

Sponsored Dinner 6:00- 7:30 PM on Monday.

GTS Preception that GAMA Board Members receive comped GTS flights/admission should be addressed.

GAMA is trying to be ‘creative’ in ways to sell meals and food that help create opportunities.

Reminder to keep pushing GTS on the GIN, emphasizing value of the meals, information you get, talk to other retailers.

Position paper or guidelines for publisher presentations at the show; everyone’s best interest to maximize.

GAMA Staff duties work load & work flow:

Anthony: 2 things to look at

From workload pov: 4 FT GAMA staff, 3 PT, fewer people to do the work.

Despite the staff, it’s still a volunteer organization. The NEED volunteer help to accomplish agenda. 

There are times o the year that are ‘super busy’. January thru July is problematic. January through April means Origins and GTS simultaneous. Mid-Jan thru Mid-March is MAJOR crush, mid-April thru Mid-JULY are worst. 

Other approach is from a project point of view. Anthony would rather manage projects. He plans to use Gordon’s planning document to update projects and allow for changes, to either scheduling OR go-to person.

Add travel schedule to management calendar, and/or include GRD on ‘shared calendar’ so that we understand how and where people are moving.

Discussion of mandatory nature of Origins- should meeting be mandatory?

MOTION: That the GRD have an official Board Meeting every year at Origins, announced at GTS. 2: GBL, Passed by proc

Promotion of GAMA projects, etc.: GAMA is providing GTS and GAMA information that the major distrinutos say they will hand out. Model that ACD is using: all have agreed in principle to promote GTS and GAMA, but procedures need to be put in: All current accounts will be pinged with info: ask about GTS, as well as offer a list of bennies.

NEW retailers will have a ‘start-up kit’ that they can get out to new retailers, and will be able to sell GAMA memberships as a line item at their offices. Also, they will have little cards of programs with a script or reminder on answering questions and sending folks to GAMA for advice and help. GAMA/GTS information will be in newsletters and preorder programs.

Q&A brochures go out through distributors with business advice. Discussion of possible ideas to incentivize distributors, including awards for reps who sell the most.

ORIGINS VMGT seems like it doesn’t work. MOTION: Change name of VMGTS to GAMA Retailer Summit 2:GBL Passed by proc.

Marcus asks for a publisher to get an exclusive announcement or info that retailers will WANT to be there for. Dialogue with retailers to discuss concerns.

Marcus makes the point that showing up to join GAMA means you can get into Origins. 

John mentions the workshop ideas we’ve been talking about; certification processes, play with the designer, etc.

Kelli showed off the ‘trade day book’ that GenCon did, and suggested we do something similar.

NEWSLETTER: Making changes to make it more accessible. 1: Going away from monthly newsletter to a weekly update, more of a newsfeed. Origins Facebook, MySpace, Livejournal, etc. Lost of retailer emails those updates will get sent to.

GAMA will be changing newsletter programs to allow tagging and affinity results. 

We had discussed setting up a retailer forum for GRD members. It will be mainly for membership and polling, position paper vetting, etc. MOTION: set up a Delphi GRD Forum for the exclusive use of GRD Member retailers, overseen by GAMA Main Board. Forum will be moderated by GRD Secretary. 2:TL PASSED by acclaim

ALA/Libraries: GAMA is co-publishing a guide w/ALA to gaming for libraries re: game nights, games in education, etc. ALSO co-publishing a document with retailer on setting up game nights, etc, with libraries. Will include info on GAMA retailer locator. 

ALA membership includes public, academic, etc. ALA is getting a grant to do research in this area. ALA has offered to present a seminar at GTS.

UNFINISHED BUSINESS:

POS System: not the problem, installation is. GAMA’s role should be to help retailer USE the systems for their own purposes. Gordon will start a rough draft that various retailers will contribute to. 

We agreed that a specific system to endorse is not an appropriate approach. What is really needed is a data standard from the publishers.

We should discuss what we consider essential information.

RECOMMENDED READING: List on Forum.

-We will have rec reading books at the GAMA booth at GTS. Publish recommended reads/reviews each month on the newsletter. (Also thread on GIN).

GAMA Welcome packets will need some revision. We give them retailer handbk and program list, should add add’l items and list on project page. John Riley will list what’s needed as a collaborative project.

Retailer handbook is an ongoing project. Trey will oversee and provide electronic copy of our current book.

Tony suggests posting polls on a monthly basis on our new forum. Trey recorded several questions that we’ll break out and use.

GENRE Training guides: John Riley volunteered on minis to finish. Gordon will tackle board games.

Need new guides by December 1st to be ready for GTS.

POSITION PAPERS: Poll on Forum? Get %ages of approval and spell out time frames up front. Choose 5 issues for poll, perhaps.

Mike Stackpole & Joe Hauck will work on a summary paper for Supreme Court ruling.

LUNCH 1:15-2:15 PM

Dave & Kelli will draft an Intro to Gaming seminar and put it on Board Forum for revision and comment.

Promotion of the GIN to all GAMA Retail Members is necessary. Marcus reiterated that it is open to all retailers, including employees. –GAMA business cards- should we have them with GIN info on it?

VOTING: Jim will get together with CP and Gary Dills to reviews their voting procedures.

We’ll present a proposal. Jim will chair a new Election Committee and will look into alternatives. Deadlines and such should be inserted into GRD Task List.

VISION for the Board: Communication, education, facilitation. —We will continue with Vision discussion on the Forum.

MENTOR PROGRAM UPDATE:  There is a shortage of Mentors at this point, to be addressed later. Trey says 2-3 applicants/week. Anthony put out a call for mentors recently, not getting substantial response. We need to do more FTF recruiting, have forms available at all times. Trey asked for list of coaches for specific areas. John has a new apprentice form, comprehensive but still easy to fill in. Anthony discussed process; the step they are having trouble with is matching and follow-up.

Gordon will draft a document with profiles for mentors that helps determine areas of expertise to direct program users to.

GTS HOURS: Sunday 4-6, 7-9

Monday 9-Noon 1-6, 8-10

Thursday 9-Noon

PROGRAMMING:

Mentor program membership drive. We need an opportunity to recruit new mentors, more so than program members. We should have a button or ribbon for Mentors.

Ribbons: for how many years ‘in operation’ and how many stores.

Possible inter-tier programming: Utilizing small press in your store. Fold into an existing ‘selling RPGs’ program? Panel discussion/round table. 

ID THEFT Workshop. 

401(k) program is almost ready to go. We need language to sell/explain it for our use.


