The GRD held a special Board Meeting in Columbus, OH.

Chairperson Kelli Wallace called the meeting to order at 10:15 AM.

In attendance: All Board Members (Kelli Wallace, Jason Zara, Jim Crocker, John Davis , Tony , Lionel , Robert Moses)Anthony Galella, Marcus King, Rick Loomis

The minutes from the 2006 Origins meeting were read.

Items of Old Business: 

The Board briefly revisited issue of Fraudulent Badges at Origins. We had discussed the possibility of trying to perform gaming blog searches for writers discussing ways of beating the system at Origins, or bragging about badge sharing, but the project was not assigned to anyone at the time. Marcus reported about a customer who told him of regularly attempting to get into various gaming Cons without badges. Rob Moses mentioned large-scale professional fake badge operations in his area when GenCon was in the area.

Surveys: Anthony offered to set up Tony as editor for the Surveys to expedite processing, and set up to run reports. Tony deferred, preferring to have the GAMA office oversee the actual computer work while he analyzed and prepped the data for dissemination to members. As of the meeting, the Survey Committee comprised Tony and Rob Moses. Tony reported that as of the meeting he had “snapshots” of data, but not finalized numbers. There were 113 responses to the survey as of that morning. Tony’s plan is to implement surveys yearly after each GTS to compare year-to-year numbers and get new stores involved. Tony requested that Rick Loomis ask manufacturers might they want to know re: demographics or trends that the surveys might help with. There was some discussion of how to get aggregate information such as sales/sq ft by asking simple questions and having the software return those values. Anthony suggested that the results ought to be freely available only to actual respondents and GAMA members. 

Anthony asked about coordination with GRD-sponsored or –related seminars or speakers at other shows. He’d like to make sure they’re provided with up-to-date GAMA Materials. Any GRD members who may wish to hand out GAMA materials at their local shows, please ask a GAMA staff for what’s available.

Tony asked for .pdfs of the available GAMA brochures to be made available through the GRD for speakers or in-store for GRD members.

John revisited our discussions of a regular newsletter for GRD members. We discussed some ideas for how to approach such a regular document in a way that would help get members involved and interested, but tabled further discussion for NEW business. 

Kelli revisted her idea for documenting the GRD’s completed projects with a year-by-year chronology and whatever numbers we can make available. She’d like us to consider how to create an article or brochure breaking down the accomplishments of the last several years. Further discussion tabled.

SURVEY COMMITTEE: John and Marcus volunteered to help with the Committee. Tony, Robert, Marcus, John, and Jason will be the new Committee. Further discussion was tabled for later.

The ongoing GAMA Listserv difficulties were addressed. According to Anthony, GAMA recently contracted with Plain Black, a service provider for software and web solutions/hosting. They maintain the program called WebGUI that GAMA is currently using for LISTSERV functions. The company’s pricing is based on a limited Open Source model, with reduced pricing for development they can use with other projects. Their listserv is causing problems. GAMA’s plan is to return to an older software package if Plain Black cannot implement a solution to our current problem. Staff has been testing the current fixes and a preliminary solution looks to be in place. Anthony promised to keep us informed of the project’s development. 

Information about GAMA will be going out through distributors. We have made arrangement w/Alliance and ACD for ad space in their print publications intended to advertise GTS and GAMA, and other distributors will box-stuff GAMA materials for us.

MENTOR PROGRAM: Marcus started a new Mentor website, as well as a Delphi forum ‘owned’ by GAMA, which will be maintained by GRD/GAMA. Dave and Kelli Wallace are working on new materials for it. 

MENTOR COMMITTEE: Currently composed of John, Kelli, Marcus, Bob Moses, Jason Zara. Marcus stepped down from committee for personal reasons. We discussed the need to contact  previous mentor committee chairs to get information. Jeff could not locate our original question list. Lionel offered to see if he could find his own questionnaire from when he participated originally. Marcus pointed out that the original survey was meant in part to discourage people from opening a new store. John pointed out that one very good use of the questionnaire is to determine what basic knowledge sets are required to get people involved. 

Lionel asked about mentors for development beyond initial Mentoring. ‘Intermediate’ or advanced mentorship should be an important part of the program. Rob mentioned contractual protections about giving advice, which should be prominently included in all materials. Anthony will be creating flyers that push the mentorship program as a membership benefit.  John mentioned ‘community of education’ as a big selling point of membership. We agreed that it makes sense to aggressively market the money-saving benefits and teaching about making money. 

John discussed a standard waiver that used to be regular practice at the Small Business Dev Center of the SBA. Their model consisted mostly of helping with business planning, giving basic tools and sample business plans and getting startup materials together. John agreed to chair the Mentor Committee because of his professional background.

Rick Loomis mentioned a perceived problem with the ‘Mentor Program’ consisting of two different goals: General teaching and guidance vs. coaching on specific issues. We discussed ways to see to it that there were both general mentors and ‘coaches’ for specific needs both available through the program, and to make sure that our initial surveys helped determine which was needed in each case.

Jason inquired about retail programming at GenCon SoCal: Anthony will check on status and report back to us.

Genre Training Guides: Kelli handed out drafts of the first guides. There are 3 goals/versions for the guides: General training tools for clerks, help with bringing new people or store into the product lines, and/or custom guides for individual publishers.

Jason passed out his Miniatures Guide. Lionel suggested a cover page with bullet points and an overview. We plan to make sure to have introductions and a consistent design across the different brochures.

John discussed ideas for the newsletter we need regular content, and it would be ideal to have at least article per month and one useful tool per month in our publications schedule: several useable things per month. e.g. 5 brochures one month, 5 brochures next month, then archive them to build database library. Put out a call to aggregate tools, have members contribute their own tools. 

Jason Zara asked about referring to specific names of available companies in GRD seminars and publications. From GAMA perspective (Anthony), the challenge of naming companies means we look to our FVMs and sponsors for assistance in genre training guides. We discussed the creation of templates for publishers to place information that would allow us to use their product properly in publications.

We discussed the development of “Tear Sheets”: Product/company-specific one-sheets with one side selling to the retailer, including information a retailer needs in order to display and sell properly (more information than might normally be available on typical retail packaging) and one side to sell to the consumer for the
retailer. Also useful as a searchable database on the GAMA website. John suggested automatic script to send out the information to the publishers for updates, similar to several of the online retailer locators.

Anthony has been working on a searchable product database. We discussed possible ways to assure that we receive regular updates and maintain the integrity of the database. Lionel mentioned the importance of barcodes on the tear sheets.

Store Decor program: This was made available to members at GTS 2006. Kelli requested additional publicity. Artwork is not currently up on the GAMA site and needs to be uploaded. 
Kelli handed out an initial page for introduction to the retailer mentor program to be proofread and refined for use.

Retailer position papers: Started as discussions with other tiers and Retailer Advisory Boards. Attempt is to reach some kind of group consensus about some of our main issues. John: Include a single survey question (via email or newsletter) related to position papers and report results the following month.

Rick Loomis: 2 big questions: what do I do that you don’t like? What don’t I do that I should? (Kelli: Retailer focus group for specific product/questions included in Seminar proposals) Possibility of having focus groups during exhibit hall hours was discussed.

BREAK for LUNCH @ 12:30 PM, to start new business.

Reconvened at 1:35 PM.

New Business: Vice Chair elections. Jason Zara volunteered, and was approved by acclimation.

Organizational Guidelines: Discussed GAMA Board guidelines. For change in guidelines, it would go to GRD Membership. Hand out election forms at registration. Guidelines changes are set in the Reg. Guidelines.

Discussion of 2-year terms staggered. Officers elected internally by the Board as opposed to directly by membership, with a simple slate of the top vote-getters elected each year.

Motion to direct Secretary to compose changes to Guidelines and send them to members. Motion: Jason Zara, 2nd: Lionel, PASSED by acclimation

RETIREMENT BENEFITS: Tony has looked into programs, and will discuss with Anthony… must choose a broker that has national contacts to refer members to local branches.

Currently, Simple IRAs are the most viable option. He will do further research and report back.

SEMINAR BUSINESS: 

Compensation for speakers: Bally’s possibly offers more opportunities for ‘soft comps’. 

In 2006, package was $100 per seminar, divided by the # of speakers. Maximum was $300 to any one individual, and checks were issued directly by GAMA.

Kelli suggested feedback forms for speakers similar to those given to attendees, as well as a separate feedback session for presenters.

Possible solution for compensation discussed: Earmark donated Origins product for speaker compensation. 

-MOTION: Jim C. GRD Seminars, Panels, and Round Tables to be presented on a strictly volunteer basis.

Rob: 2nd. Motion passed by acclimation.

Travel compensation for GRD volunteer events: 

GAMA pays for flight, or if driving: 40 cents/mile or cost of plane ticket and ‘half’ a hotel room (members must share room or pay for ½ of lodging).

Members requested clarification for which meetings are considered ‘mandatory’. Origins: NOT mandatory, but strongly encouraged. Attendees who are not otherwise doing business at Origins are entitled to travel reimbursement.

Anthony handed out maps of Bally’s and discussed how we were currently set up, though negotiations are still ongoing, with the possibility of some further space opening up.

The official GRD Banner can be hung in the lounge, and signage will be placed. Kelli will set up hosting duties for the Lounge. We discussed the need for signs in the lounge with schedule for the day’s seminars. We will have a MAP mounted with pushpins for stores’ locations again in 2007.

The GRD will set Lounge hours, and we need keys for hosts. We requested extra copies of handouts available to distribute in the lounge.

Kelli proposed an Open House in the lounge to invite distributors and publishers to come in and visit and meet with retailers. (Assuming that we can schedule it for a convenient time.)

Jason Zara would like to repeat ‘Swap Time’, allowing retailers to trade overstock at the show, as well as hang an inventory swap boarding the Lounge.

Motion to adjourn Rob, 2nd by Lionel Meeting adjourned 3:18 PM. 

