2008 GRD Board Meeting
The Meeting was called to order at 8:10 PM, Chairperson Kelli Wallace presiding. 
The reading of the Minutes of our previous meeting was waived. 
ANNOUNCEMENTS/Staff Reports

Anthony Galella reported:  Plain Black, GAMA’s current IT development company, will be developing a new system for our e-mail server, and GAMA has worked with them to fix the recent problem with multiple e-mails.
Anthony offered thanks for attending meeting. The staff is very interested in hearing what’s going on from retailers, and that the retail division guides a great deal of what the staff does. Manufacturers instruct them but the majority of their time spent developing programs and doing GAMA work is done with retailers in mind.

GAMA’s ALA (American Library Association) Partnership was developed with the focus on retail partnership with libraries so that we can sell games in a library setting.

TREY REILLEY Program Director also spoke:  Trey helps the GRD to set up seminars, arranging for rooms, handouts, evening events, essentially everything that is not registration or the exhibit hall. “Usually the girl you need to yell at.” Most of the setup for GTS is done at the GAMA planning meeting. She asked for retailers to send seminars to Kelli or Trey and they will make sure they get discussed at the September planning meeting for GTS 2009.
According to Trey, GTS ATTENDANCE was UP slightly overall, she’ll have official numbers after the show at the press release, but definitely more retailers. Trey reported that every single seminar was presented this year, with no no-shows. She handed out seminar evaluation forms for the Monday seminars.
Best-attended seminar this year was 96. Attendance at Monday seminars was affected by WoTC and Upper Deck seminars at times concurrent with educational seminars.  Trey will work next year to try and prevent a similar conflict between sales and education next year.
Several ideas to improve the seminar process, scheduling, etc, were brought up and discussed. 
COMMITTEE REPORTS:

John Reilley:  Power Retailing Workshops: were quite successful. The final night went to 12:10 am: a planned 1.5 hours went to 5 hours. John asked for questions solicited from next year’s probable attendees. He asked for more ‘general’ questions than those addressed this year.
A Request from a Member was made for reminder e-mails to get people to go to the Delphi Forum.

John discussed some suggested tweaks to the Workshop system, including Table captains to direct the discussion, including timers for individual speakers to make sure everyone gets a chance to 
MENTOR Committee: John received interest on both mentor and student positions, but didn’t know how many actual forms came in. John brought up the need for a general follow-up reminder, as well as a membership drive on the Forum. John requested that Mentors actively go out and recruit others for the program.
A ‘GTS Buddy System’ was discussed to chaperone first time GTS Attendees, matching them up with veteran retailers. A ‘Welcoming Committee’ was formed, chaired by Tony Lakas, with assistance from Derrick Taylor.
NEW BUSINESS:

Jim Crocker brought out the subject of an Absentee Voting System for people who do not attend GTS. This will help people who do not/cannot attend the show to participate in the show to participate in the organization.
Discussion on the subject:  There were reservations about any process that would preclude no nominations for officers from the floor.  Brian Dalrymple commented on the existing proxy system, saying that he’s received specific proxies requesting a vote for particular candidates. Others pointed out the relative ease of use of the current proxy system.

Another member pointed out that though undreds of retailers attend the show, only a few dozen generally attend the GRD meeting. Quote: “Why do we need to create an elaborate system to accommodate people who  won’t even walk down the hall.”
Dave Wallace mentioned the possibility of creating ‘write-in’ ballots for absent members. Gordon Lugauer proposed that attendance at the GTS show is a ‘key if not defining element’ of Board and GRD Members.  

Discussion on the idea was tabled at 9:30 PM. A Motion was made to move discussion to the Forum to create a question to be voted on by mail at the Origins Meeting. The Motion carried. 
Kelli announced the Board Meeting with work a session at Origins 2008, a Fall GTS planning Meeting in Columbus in the fall, with an ‘Informal Meeting’ at GenCon in Columbus to coincide with retail seminars presented by the GRD.
ELECTIONS:
John Reilley, Jim Crocker, and Kelli Wallace were elected to 2-year terms in 2007. Tony Lakas, Gordon Lugauer, Rob Coach, and Marcus King were up for election this year.

Tony, Gordon, and Marcus all elected not to run for 2008.

Nominees were: Rob Coach, Gamers Haven (ELECTED)
Phil Thompston

Laura Witten, Game Station (ELECTED)
Jon Huston, Troll N Toad

Joann Gain, Jesters Playhouse (ELECTED)
Dan Yarrington, Myriad Games (ELECTED)

The new Board selected Kelli Wallace as Chairperson, John Reilley as Vice-Chair, and Jim Crocker as Secretary.
The new Board announced a breakfast Board meeting the following morning to plan for the new year and discuss details of show execution and feedback in-depth with Anthony and Trey.

Meeting was adjourned at approximately 9:45 PM.

