The GTS 2007 GAMA Retail Division Meeting was called to order by Chairperson Kelli Wallace at 8:10 PM.
We deferred discussion of Old Business so that GAMA Program Manager Trey Reilly could present us with Seminar feedback paperwork. It was complete as of that afternoon’s seminars. 

The general trend was decreased attendance form the previous year, but still healthy. The most commonly voiced request was for ‘more depth’ on the Monday introductory seminars. We discussed trying to re-work the schedule to allow for 90-minute blocks.

There were also multiple requests for more convention-organization seminars, and/or to hold such seminars when they didn’t interfere with other retailer-related programming.
There were several requests to change the way the ‘errata’, or on-site corrections, were noted and disseminated. The general consensus was that they were harder to match to the regular schedule than they needed to be, and that it wasn’t immediately clear where they were. The large number of changes to the schedule was commented upon, with the hope that the temporary disruption caused by the change of schedule and venue will hopefully allow for more consistency next year. 

Trey reminded the members that her contact e-mail is programs@gama.org and that she’s open to communication from members about GAMA programs.
She announced that Bally’s is definitely secured for the 2008 GTS show.
OLD/CURRENT BUSINESS:

The GRD Operation Guidelines Change was handed out as a reminder to members and briefly explained and discussed. A typo was noted and corrected.

In summary, it was proposed to change the standard term of a GRD Director from one year to two, with half the Board elected on alternate years, with Officers selected by the Board rather than directly elected.
After a motion to approve by Linda Ross-Mansfield, seconded by Jason Zara, the change passed unanimously. The new guidelines can be found at GAMA’s web site.
COMMITTEE REPORTS:

The Publications Committee announced that the ‘Genre Guides’ for RPGs and CCGs are done. These are documents intended to help retailers familiarize themselves with the basics of different product lines, and can be used for staff training.
We briefly discussed the idea of a sticker program for publishers for pre-release product and show specials. There was significant debate as to whether such a program would help or hurt retailers’ perception regarding early-release product.

There are current Position Papers being drafted that require editing and approval. Members were encouraged to submit topics for papers.
The Seminar Committee reported that the Focus Groups, our attempt to match individual publishers with a group of experienced retailers to provide feedback on their products and marketing, have garnered a very positive response from attendees. Any member retailers interested in participating in GRD-organized Focus Groups should contact Kelli.
The Committee announced that they’ve created a ‘core list’ of repeatable seminars, some to be presented every year, some less regularly. Members expressed a general desire for more outreach and communication between the tiers. Gord (Sentrybox) suggested a focus group specifically for distributors, to try to deal with some of the ongoing distribution –related issues retailer regularly face.
The creation of the ‘Retail Think Tank’ was discussed. Related to the Focus Group but different in approach, it would create pools of retailers foe the GRD to call on when writing papers, genre guides, etc. Any interested members are, again, urged to get in touch with Kelli.
NEW BUSINESS: Our major piece of business was election of officers.

NOMINATIONS:

Jim Crocker

John Riley

Kelli Wallace

Marcus King

Rob Coach

Brian Guenther

Gordon Lugauer

Logan Bryce

Tony Lakas

Linda Ross-Mansfield
Lionel Ruland

Each candidate gave a brief speech and ballots were handed out. New Business resumed as ballots were counted.
There was discussion of various ways to try and push our elections to a better time. The main suggestion offered was to have a ‘nominating meeting’ on Sunday evening and then suspend for elections on Tuesday so that members had a day or two to get to know candidates prior to elections. It was also suggested that candidates post brief statement on the GIN or GAMA message boards before GTS to allow for some familiarity.
Some members expressed a desire to more aggressively enfranchise GRD members who are unable to attend GTS for whatever reason, beyond the usual use of proxy votes.

There was general discussion of a range B&M concerns for publishers to address, including the possibility of getting together with manufacturers for an organized workplace exchange, with retailers visiting local publishers and/or local publishers spending a day or two behind the counter with retailers.
Members asked whether there is a way to create a more accurate and useful membership list, perhaps vetted by the GRD itself.
There are a number of member having difficulty with the GAMA INSURANCE program: Problems with eligibility and/or not being included in the program. All GAMA stores were supposed to come together with a single group, but there seem to be problems regarding this.

The announcement of the change to next year’s GTS schedule, with only 2 days of exhibit hall space, was discussed at some length, with various views as to the pros and cons.

It was generally agreed that GAMA should strongly recommend that no publisher begin teardown on their booth before 6:00 PM.

We discussed the possibility of having a ‘GRD Day’ either before or after the regular run of the show for member meetings, focused seminars, and get-to-know events outside the regular crush of the show itself.

ELECTION RESULTS ANNOUNCED:

TWO Years: Jim Crocker (Secretary), John Riley (Vice Chair), Kelli Wallace (Chair)

ONE Year (terms become two year terms in 2008): Marcus King, Rob Coach, Gordon Lugauer, Tony Lakas

Motion to adjourn made by Dave Wallace, second by Lionel Ruland. Passed by acclimation, approx.9:30 PM.
In attendance: 

Brian Dalrymple

Dragon’s Lair Games

Robert Moses


Chimera Hobby

Joann Gain


Jester’s Playhouse

Dave Wallace


Fantasy Shop


Kelli Wallace

Bobbie Hoobler

Empyre Games

Adam Velie


Gamer’s Haven


Robert Coach

Phil Thompson

Thompson Productions, LLC

Pat Fuge


Gnome Games

Gordon Lugauer

Board Game Barrister, LLC

Charles Leake


Ninja Pirate

Brian Guenther

Diversified Games


Rowen Guenther

Gordon Johansen

Sentry Box

Steven Olsen


A Little Shop of Comics

Roxana Sinex


The Family Game Store


Stephen Sinex

Amy Gillespie


Ebon Root


Brandon Gillespie

Curt Duval


Games Plus

Linda Ross-Mansfield

Pendragon Games & Hobbies


John Mansfield


Barratt Moy


Underhill’s Games

Jim Crocker


Modern Myths, LLC

Jason Zara


Knightly Games

John Riley


Grasshopper’s Comics


Daniel Sotelo

Lionel Ruland


BAD MOO, Inc.

Tony Lakas


Danger Room Entertainment

Logan K Bryce

Safe Haven Games

Chris Lancaster

Kirin Games

PROXY: Marcus King
Titan Games & Entertainment

TO: Kelli Wallace

Fantasy Shop

