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Voting Members in attendance, present in person or by proxy:

Chessex

Contemporal
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Days of Wonder

Fantastic Forges, Inc.
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Flying Buffalo, Inc.
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Meeting called to order at 7:20 PM.

Notice of this meeting was sent via email.

Point of order by Larry Roznai: Because notice of this meeting was not sent in the manner described in the bylaws, and because there is no way to prove notice was sent to every member of GAMA, this should not be considered a proper meeting of the association.

Chair Don Perrin ruled that since email has been used in place of regular mail for notice of this meeting for each of the past several years, email should be considered adequate notice, and the meeting can be considered proper.

Motion to waive the reading of the minutes from the GTS board of directors meeting by Rick Loomis, seconded by Matt Goodman.  Motion passed.

Calling of the roll: 16 of 30 Voting Members present.

President’s report, Don Perrin:

This board’s term began with a politically explosive and contentious start, with one members resignation occurring early in his term, but much has been accomplished in the time since then.  Operationally this year’s GAMA Trade Show was one of the best run, despite some difficulties with the new venue.  Pre-registration for Origins is up 15% over last year.  GAMA now has a health care package that is just beginning to help our members.  With the help of Matt Forbeck’s task force, the Origins Awards have been revamped.  

Vice President’s report, Marcus King:

In the past year I have been working to increase GAMA’s image and awareness of the association, both by helping the staff and answering questions from the public and the membership about GAMA.

Secretary’s report, Brian Dalrymple:

Submitted in writing.

Treasurer’s report, Anthony Gallela:

As we are currently without a Treasurer, the Executive Director gave a brief financial report.  We are finally in the midst of the audit called for by the membership.  We have contracted a respected CPA firm based in Columbus that has expertise in trade associations.  Our bookkeeper Sue and did the preliminary work to prepare for the audit, and the CPA is digging deep.  The CPA firm will have a completed report by August 15th.

We currently have $104K in the bank.  Our accounts receivable here are about $24K and our AR from September 15th are about $48K.  Our accounts payable are $30K now and after the show will be about $200K, including the current $30K.  We expect to pull in about $400K from the show.

We have been paying closer attention to trades than in the past and are much happier with the results for this year.  An example would be the decrease in trades for the show bags.  We are seeing less soft money spent, but are making slightly more in hard money.  Show sponsorships are down, but are more than offset by the many program sponsorships that Mark Santillo and the staff were able to generate.

As Don said, we are about 15% up in pre-registration, or about $5,500.  We registered about 2,000 attendees today.  7,000 attendees by Wednesday is outstanding.

The total number of booths is down by 17 (about 3.5%), but the number of exhibitors is up by 3 or 4.

Industry Watch Committee report, by Mike Stackpole:

There has been one case in recent months, in South Africa, which was handled over the phone.

International Committee report, by Will Niebling:

This is the first year with no new requests from American companies for applications to exhibit at Essen.

Wholesale Division report, by Stan Sord:

We have been losing a large number of stores, plus one members of our division.  This past year has been tough for everyone.  We are glad to still be here.

Retail Division report, by Gabriel Vega:

Most of the GRD board is in attendance at this meeting.  We are currently focusing on education.  The retailer’s skybox at GTS was a great success.  We will continue to do outreach, offering programming at STARS and the Diamond trade show.

Academy of Adventure Gaming and Design, by Don Perrin:

Academy Chair Major Pete Panzeri reports that things are going well under the new system put in place by the membership last year.

Bylaws Conceptual Development Task Force:

Don Perrin: The board voted to cancel the bylaws vote due to irregularities.  A new vote will be conducted by the new board of directors.  Notice of this meeting will be sent at a later date.

Ann Dupuis: The problems with the voting only serve to demonstrate the need for new bylaws.

Games in Education, by Mark Santillo:

Press Liaison John Kaufeld has done great work generating interest in GAMA among educators.  This year’s Teacher’s Hall Pass program features Dr. Stevanne Auerbach, or “Dr. Toy” as keynote speaker.  We are looking into the feasibility of a “Game Bus” to visit schools and perpetuate the program throughout the year.  The bus would be paid for with sponsorships.

Mike Webb: Alliance has spoken with educators at various shows and they are aware of the Teacher’s Hall Pass program, so the word it getting out.

Anthony Gallela: There were more teachers’ badges in pre-registration this year than were issued in total in previous years.

Annual Report, by Anthony Gallela, submitted in writing and downloadable from the GAMA website. Compared to other trade organizations of comparable size, GAMA costs less, and does more for its members.  We accomplished, or are working close to achieving many of the objectives we set for ourselves this year: health insurance, an industry commercial usable by retailers, and we are getting good discussion on credit card processing.

Mark Santillo: Origins is featuring charity events for the Make A Wish foundation, and there will be a blood drive on Saturday.  The Canadian National Expo, a fandom con held in Toronto, has asked GAMA to lend its expertise on games this year.

Elections of Officers:

President

Candidates Marcus King and Rick Loomis

Motion to close nominations for President by Phil Lacefield, seconded by Paul Meyer.  Motion passed.

Rick Loomis is elected President.

Vice President

Candidate: Marcus King

Motion to close nominations and accept Marcus King as Vice President by acclamation by Mike Stackpole, seconded by Jeff Siadek.  Motion passed.

Marcus King is elected Vice President.

Secretary

Candidate: Brian Dalrymple

Motion to close nominations and accept Brian Dalrymple as Secretary by Ann Dupuis, seconded by Jeff Siadek.  Motion passed.

Brian Dalrymple is elected Secretary.

Treasurer

Candidate: Anthony Lindstrom

Motion to close nominations and accept Anthony Lindstrom as Treasurer by Ann Dupuis, seconded by Matt Goodman.  Motion passed.

Anthony Lindstrom is elected Treasurer.

Director At-Large:

Aaron Wittman nominated by Aaron Wittman, seconded by Phil Lacefield.

Candidates: Phil Lacefield, Ross Winn, Aaron Wittman

Motion to close nominations for Director At-Large by Matt Goodman, seconded by Michael Bowling.  Motion passed.

Phil Lacefield and Aaron Wittman are elected.

Old business

The new board of directors will meet on Sunday morning at 8:00AM in the Hickory Room at the Crown Plaza.  This meeting is open to the public.  Plans for a new vote on the proposed bylaws and amendments will be made then.  The Secretary will send notice of a special mail meeting via registered mail - return receipt, and the vote will be conducted via mail with a verifiable paper trail.  The option to abstain will appear on the ballot, along with detailed instructions on how to vote.

No new business.

Motion to adjourn by Jeff Siadek, seconded by Laurel King.  Motion passed.

Meeting adjourned at 9:05 PM.

