Game Manufacturers Association 

Annual Membership Meeting Minutes

Origins Game Fair

Columbus, Ohio

June 25th, 2008
Board and Staff Attending:

-------------------------------------------------------------------

Rick Loomis

President

Flying Buffalo

Jamie Chambers
Vice President

Maragaret Weis Productions

Brian Dalrymple
Secretary

The Adventure Game Store

Aaron Witten

Treasurer

Gamestation

Phil Lacefield

Director At-Large
Self

Will Niebling

Director At-Large
Elfinwerks

Mike Stackpole
Director At-Large
Self

Kell Wallace

Retail Division Chair
Fantasy Shops

Brad McWilliams
Wholesale Div. Chair
ACD

Anthony Gallela
GAMA Executive Director


Jodie Ramsey

GAMA Operations Director

John Kaufeld

GAMA Public Relations Director

Trey Reilly

GAMA Programs Director

Steve Verdoliva
GAMA Events Coordinator 

Matt Ragsdale

GAMA Sales and Exhibitor Services Coordinator

-------------------------------------------------------------------

Publisher/Manufacturer Members Attending:

-------------------------------------------------------------------

Flying Buffalo

Margaret Weis Productions

Hidden City Games (by proxy)

Bucephalus Games

Crazy Egor's

Mayfair Games

Paizo

Gamestation

Titan Games

Pokémon USA (by proxy)

Koplow Games

Final Sword Productions (by proxy)

Countess Games

Amarillo Design Bureau (by proxy)

-------------------------------------------------------------------

Meeting was called to order at 7:14PM.

There were no suspended members awaiting appeal.

Motion to waive the Calling of the Roll by Will Niebling, seconded by Mike Stackpole.  Motion passed.  Attendance was taken by voice.  There were 13 Publisher/Manufacturer Members present at roll call, either by their designated representative or by proxy.  Amarillo Design Bureau was added by proxy later in the meeting.  No quorum being present, President Rick Loomis carried on with the meeting to allow time for others to arrive.  If there was still no quorum at the time for Elections, arrangements would be made to have the elections at a later date.
Motion to waive reading the minutes from the previous Annual Membership Meeting by Mike Stackpole, seconded by Will Niebling. Motion passed.

Brian Dalrymple received a communication from Brad McWilliams saying he was delayed by traffic, and gave the Wholesale Division over the phone.

Presentation by Todd Stout of the Legend Group on GAMA's new 401K plan.  Details will be available from the GAMA office or through Aaron Witten.

The President had nothing to report.

There were no reports from Liaisons.

Executive Director's Report, Anthony Gallela:

Anthony briefly explained the Game Fair concept after checking to see if the members present received the email regarding it.  Columbus hosts a parade Saturday morning, and this weekend is ComFest, the city's Community Festival, which will be taking place at a park a couple of blocks from the convention center.  GAMA will have volunteers there working the crowd encouraging people to come to Origins.  Anecdotal evidence suggests locals are planning on seeing Origins. Many attendees mentioned that their friends will be here this weekend, and Anthony's neighbors said they will be attending, too.

Pre-registration for the show is up, but we aren't sure exactly what that means, as pre-registration has been hot the past couple of years, while attendance has been flat.  Total bodies so far this year are 7.408, as compared with 6,976 at this time in 2007.  We will not have people checking badges at the doors to the exhibit hall this year.  Instead, there will be stanchions staffed with volunteers at strategic points in the hall.  These volunteers will be distributing wristbands for the Game Fair this weekend.

Larry Roznai of Mayfair Games asked if there would still be security at the exhibit hall doors prior to opening to allow for exhibitors to get to their booths, and Anthony replied yes.

Gama's bookkeeping and accounting are improving, though we are still catching up on our deep accounting, notably AR from registrations and credit cards.

We don't have reliable numbers from GTS yet, but we know that the number of stores attending was down slightly, with more representatives attending from each store, more distributors, and more industry professionals.  Revenue from meals simply was not there.  We will have to look at GAMA's expenses and sponsorship structures as a result.

Anthony attended several public fairs and shows this year to see how they are run.  As a result we questioned whether we needed the expense of $17K for carpet in the Exhibit Hall this year.

Larry Roznai said the hall looks cheap and tacky, like a flea market, and suggested GAMA might be sending the wrong message.  He understands the reality that the economy is down, but suggested at least having carpet out to the first rows of booths.  Anthony said we would consider that for next year.

Secretary's Report, Brian Dalrymple:

On June 11th, the board passed a resolution online defining the Board Member Emeritus position, and subsequently elected Mike Stackpole and Will Niebling as Board Members Emeritus on June 13th.  A copy of the resolution and appointments follow:


June 11, 2008

Motion by Jamie Chambers, seconded by Aaron Witten, that the board create Emeritus Board 
positions:


The board, at its discretion, may create Emeritus board positions and


appoint members to serve until such a time as the Emeritus member


chooses to resign or is voted out by 75% or more of the board.


The positions will be non-voting unless agreed by a majority of the


board to grant them a vote in certain circumstances.


The positions entitle the emeritus member to attend board meetings, to


advise the board, and to continue to work with GAMA and the board to


promote the industry, providing the benefit of institutional memory


and their unique area of expertise.


The positions will afford the emeritus members the privileges of the


board, and will require from them the same time commitments as board


members at GAMA's annual shows.


In the event GAMA decides it does not have the financial resources to


bring the emeritus members to a meeting, said members will travel and


attend at their own expense.


Motion passed.


June 13, 2008

Rick Loomis nominated Mike Stackpole to Board Member Emeritus, seconded by Will
Neibling, 
motion passed.


June 13, 2008

Rick Loomis nominated Will Neibling to Board Member Emeritus, seconded by Mike 
Stackpole, 
motion passed.

Wholesale Division Report, Brian Dalrymple from Brad Mc Williams:

Work is continuing on the Publisher's Handbook.  We expect it will be ready to send to Will Niebling for editing within about 60 days, and it will be available free to GAMA members upon request this Fall.

Treasurer's Report, Aaron Witten:

In writing, from his January 1st report to the board.  Aaron thanked the membership and the board for the opportunity to try to bring som clarity to GAMA's finances.  Jodie's training on the finances has been going quite well.

Larry Roznai asked if GAMA would adhere more rigidly to its dues collection schedule, stressing the importance of doing that.  Aaron replied that we would be.

Academy of Adventure Gaming Arts and Design Report, Phil Lacefield:

Ballots for the Origins Awards are included with every badge being given out at the show.  Attendees can circle their choices and drop them in the bin for counting on Saturday.  The Ceremony is Saturday night at 8, with a reception open to the publicat 7.

The process for 2008 submissions has already begun.  Phil and Pete Panzeri will be gathering submissions for nominations here during the show.

Rick Loomis asked that if anyone had any ideas, suggestions, complaints or problems, please email him at president@gama.org

There was no old business.

New Business:

Anthony Gallela distributed a possible purpose statement for GAMA.   It read:


"The Game Manufacturers Association (GAMA) is the non-profit trade organization dedicated to serving 
the tabletop game industry.  GAMA strengthens and supports all industry professionals by advancing 
their interests, providing educational programs and opportunities for them, and promoting out unique 
form of quality social entertainment."

Anthony said GAMA needs a statement like this to look to when making decisions for the organization.  Rick Loomis confessed having prior doubts about the need for such a statement, but acknowledged that recent information supports Anthony's insistence on their necessity.

Elections will be called for by mail after Origins in accordance with the bylaws.  A Special Membership Meeting will be held at GenCon for the purpose of electing GAMA's Vice President, Treasurer and two Directors At-Large.

Mike Stackpole stated that now was an ideal opportunity to talk to people with an interest in serving on the board, and for those people to ask questions of the current board members.

Larry Roznai confirmed with Anthony that GTS in 2009 has been pushed forward one day, to the 15th and 16th of April, the week after Easter.

A communicating member asked when the look of GAMA's website would be updated.  Anthony and Trey Reilly replied that, though the website is not pretty, navigation has been improved and the site receives updates regularly.

Larry Roznai stressed the absolute necessity of Origins having it's events next year up prior to GenCon's, and certainly much earlier than 6 weeks prior to the show.  Anthony said GAMA would find a way to see that done.

Motion to adjourn by Mike Stackpole, seconded by Will Niebling.  Motion passed.

Meeting was adjourned at 8:43PM.

