Minutes - Game Manufacturers Association

Annual Membership Meeting

Origins, Columbus Ohio

June 23rd, 2004

Calling the roll.

34 members were present in person or by proxy:

ACD Distribution

Alderac Entertainment Group

Bastion Press

Brookhurst Hobbies

Chessex Manufacturing

Cloud Kingdom Games

Comic Images

Con-Temporal

Crystal Caste, LLC

Days Of Wonder

Eden Studios

Fast Forward Entertianment

Fleer/Skybox International

Fleet Games Inc.

Flying Buffalo, Inc.

GamePeace, LLC

Gorilla Games

Green Ronin Publishing

Grey Ghost Press

Guardians Of Order

Heliograph, Inc.

Holistic Design, Inc.

InQuest Gamer/Wizard Entertainment

JLB Studios

Koplow Games

Matthews-Simmons Marketing

Mayfair Games

Mjollnir, LLC (Iron Crown)

Paizo Publishing, LLC

Pokémon USA Inc.

Purgatory Publishing/West End Games

R&R Games

Reaper Miniatures

WizKids Games, LLC
Meeting was called to order at 7:25PM.

Motion to use Robert’s Rules of Order as the rules of parliamentary debate for this meeting, by Steve Nicewarner, seconded by Phil Lacefield.  Motion passed.

Motion to change the agenda so that the bylaws debate will be before the election of officers, by Steve Nicewarner, seconded by Ann Dupuis.  Motion passed.

Proof of notice was sent to the last recorded address of every Voting Member on May the 13th, and was also included in the GAMA Annual Report.

Motion to waive the reading of the minutes from the previous meeting, by Martin Stever, seconded by Chris Wiese.  Motion passed
Communications

Proxies for this meeting were given to the Secretary by:

Mjollnir LLC, Chessex, Matthews-Simmons Marketing, Days Of Wonder, JLB Studios, Brookhurst Hobbies, Crystal Caste, Fleet Games, InQuest Gamer/Wizard Entertainment, Alderac Entertainment Group, Koplow Games, Comic Images, Heliograph, and Fast Forward Entertainment.

Reports of Officers

President’s Report, Chris Wiese.

2003-4 was a year of incredible success on every major front.  GAMA is in the best financial shape ever, and thanks are due to Chris Watson and the GAMA staff.  Structurally, we are in great shape.  John Phythyon has been outstanding as Public and Member Relations Director.  Christine Brucker, our Media director, has done an outstanding job.  GAMA’s physical location in proximity to Origins could not be better.  Our new offices are across the street from the convention center.  The future of this show is solid.

Origins is the first convention in Columbus with full out-clauses at every major hotel in the city.  This will be the case for many years to come – Chris Watson.

(Chris Wiese, cont.) – GTS has an excellent new venue at the Riviera, with room to grow.  Attendance at our shows is growing at record rates.  Pre-registration for Origins is up 20% over last year.  New incentives are in place for members in the form of booth rebates, and there are more benefits to come.  Nicole has done tremendous job with the Origins Awards.

How is all this possible?  Because of a great team.  Anthony has done a great job and deserves our thanks. Please thank all the staff, if you get the chance.  Chris Watson achieved the moving of the GAMA offices to Columbus, and did it under budget.  He is bringing us a fantastic show and has demonstrated fantastic leadership.  He has done a tremendous job, in time and detail, in delivering our first ever annual report.  John Phythyon has done tremendous work, and will be working on many great benefits to come.  This show will have more media coverage than ever before thanks to the long hours he has put in.

We have a very hard-working board.  On our Executive Committee, Brian Dalrymple has always been meticulous and level-headed.  Bruce Neidlinger has done a great job as ever before. Thanks to the long hours he has put in.

We have a very hard-working board.  On our Executive Committee, Brian Dalrymple, our Secretary, has been meticulous and level-headed.  Our Treasurer, Bruce Neidlinger, has done a great job preparing our budget.  John Kaufeld has done a fantastic job as Vice President.  He has been a real workhorse.  I am  proud to call them friends, as I move on to focus on my business.  2003-4 has been an incredible success.

Vice President’s Report, John Kaufeld

Thanks to Ann Dupuis for putting together and heading up the Bylaws Task Force.  Thanks to Mark Santillo putting together the amazing group of event for this show.  Thanks to all the FVM’s for coming tonight.  This will be a great year.

Secretary’s Report, Brian Dalrymple

Submitted in writing.

Treasurer’s Report, Bruce Neidlinger

Submitted in writing.

There were no reports of Directors

Divisional Reports

GAMA Retail Division Report, Steve Nicewarner

We have had two major successes this year.  We have updated the GRD Handbook.  Thanks to John Kaufeld.  Our mentoring program is going well.  We have had twelve solid new stores open this year with help from the mentoring program.  I will be nominating Jeff Abramson, who heads up the program, for an industry service award.  Other projects include a simple IRA, being worked on by Rob Placer, a credit card processing deal, marketing and advertising programs which will benefit both retailers and manufacturers, a signage program to create common signage for stores, and an integrated marketing campaign involving the GAMA manufacturers.  2004-5 will be a great year for the Retail Division.

GAMA Wholesale Division Report, Stan Sord

We are not a large division, but I have spoken with several wholesalers.  There are no common issues confronting us.  We agree with the retailers, that there need to be more benefits for GAMA membership, including health and wealth benefits.  We will work regionally.  As one wholesaler put it, “Lowering my <expletive deleted> discount does not increase your sales.”

Thanks to the staff for their hard work and continuity.  We support the retailers in their goal of GAMA as an industry organization.  GAMA has grown into a 1.3 million-dollar association, and that growth, at times, is awkward and difficult.  We recognize that we sit on this board as a courtesy, which we thank you for.

Reports of Staff

Managing Director’s Report, Chris Watson

Most of what I have to say is included in the Annual Report.  We are very pleased to also include a survey of trade associations, which we have published in the report.  I have joined an association of trade association executives, and have gotten great feedback as a result.  We are, for example, unique in running a consumer show on the scale of Origins.  I have been extraordinarily privileged to work with the GAMA staff.  On June 1st, we put out a call for a new position, and received many resumes, including some from volunteers.   We have a new bookkeeper, who comes to us from Aramark, the company which runs the Greater Columbus Convention Center.  The energy in Columbus is phenomenal – it was the right move.  The transition has been good, if not painless.  All connections to our previous two offices have been closed, with the exception of a credit card account, which will switch after Origins.  We have a great staff and board.  The Annual Report also includes a consumer survey, which we have been taking at Origins and GenCon, and continues this year.  It is written in pivot-table format, so many alternate reporting forms are possible.  If you’d like to access this information, please contact me.

We have also established partnerships with other conventions, who are doing the same thing, which we are including in our data. – Anthony Gallela

Operations Director’s Report, Anthony Gallela

I hope you are all satisfied with the show this year.  I’d like to recognize Mark Santillo and the events volunteers for the fine job they’ve done.  We’ve put events, a café, and the Sean Astin signing all in the exhibit hall to help draw people into the hall.  Thanks to the manufacturers for bringing new products to Origins, and for running events, advertising, and new releases.  Registration is actually running hot, over 20% - closer to 32% up – though we are cautious with those numbers, as last year we saw the same.  What is actually happening is folks are converting from 2-day to 4-day badges.  The hall is packed.  We will be looking at the effects of the “hourglassing” we are doing with the gaming schedule, to try to funnel attendees into the hall.  We have received lots of complaints from clubs and orgs about this, so we will be watching the results.  We are hoping the clubs and orgs have an excellent show, and that it works for the manufacturers as well.  Please let me know.  

Registration opened an hour and a half early this year (we opened thirty minutes early last year).  Our ability to be in Columbus, near our volunteers in the Midwest, has greatly increased our pool of volunteers, not just for Origins and GTS, twenty to thirty-fold, but for other programs as well.  We have partnered with Iron Wind Metals to create commemorative coins for use as generic tickets for this year’s 30th Anniversary show.  Because we were strapped for time, we were not able to do many more little things like this.  More of that is coming.

Public & Member Relations Director’s Report, John Phythyon

Most of what I have to say is in the Annual Report.  When I started on February 16th, we dove right in to GTS.  I did some work on member programs, and then came the push for Origins, which was very exciting.  We’ve been working very hard on promoting the shows.  Origins is a great vehicle for exposing new gamers and new convention-goers  - it’s the ultimate retail store, brining positive attention to the hobby.  Mark and Anthony have done a great job getting the Strat-O-Matic gamers here, as well as chess and go.  It’s a great platform.  There is a big article on Origins in the Columbus Dispatch, WTBN Radio will be reporting on the show, as well as television stations from West Virginia to Cincinnati, all bringing positive attention and high media coverage to the show.  After Origins we’ll get to work on member benefits.  Projects include advertising discounts for GAMA members in magazines, with the help of Jim Butler, and a credit card processing program, with the help of Steve Nicewarner.  It’s a great thing now to have a paid employee in charge of member affinity programs.  Please don’t hesitate to contact me with any questions.

Anthony Gallela – In a recent radio interview, Sean Astin mentioned Origins many times.  Its our hope that by having the Strat-O-Matic, chess, go, and bridge people here that we can expose them to other games while they are here.

Reports of Liaisons

Volunteer/Staff Liaison, Nicole Lindroos reported no particular complaints.

Web Liaison, John Kaufeld

There will be a new website, without Portent.  It will be database backed, with the ability for different people to update the site.

International Liaison, Will Niebling

We’ve helped many companies expand internationally.  Essen is adding two halls, and they are expecting 175,000 to 200,000 attendees.  The deadline for booths has been extended, and tables are available.  I have the applications with me.

Reports of Committees

Academy of Adventure Gaming Arts and Design, Nicole Lindroos

Most of what I have to say is included in the Annual Report.  The awards ceremony is Friday night.  I’ll have more to report after that.  Gabriel Vega has helped with the technical aspects of the show.  Thanks to Mark Santillo with the Hall of Fame focus, Hall of Famer participation, and the banquet.

Mark Santillo – In looking at the 30th Anniversary of Origins, we have an extraordinary history in gaming.  Many people are not aware of the achievements of the pioneers of gaming we will have at the show.  We will be showcasing the history of gaming, and we have many Hall of Fame guests of Honor.

Games In Education, Mark Santillo

Our Co-Chair resigned a month ago, but David Millians, our original chair, is still the chair.  The Teacher’s Hall Pass program launched last year, and has been expanded to two days this year.  We have been working with the Ohio Federation of Teachers.  Reiner Knizia, who is, himself, a former math teacher, is our keynote speaker.  We also have the author of Teaching Life Skills Through Chess.

Industry Watch, Mike Stackpole

We are happy to report all quiet on the western front.

Membership Committee, Rick Loomis

Every application for membership in GAMA that has been received and paid has been approved.

Nominations Committee, Brian Dalrymple

Every nomination received has been included on tonight’s ballot.

Bylaws Conceptual Development Task Force, Ann Dupuis

Our report is included in the Annual Report, but we wanted to add the following: Why do we need new bylaws?  First, our existing bylaws have not been amended since 1990.  Our bylaws were built for a small industry and a small association.  Both have grown considerably since then.  Job descriptions of officers have changed, especially with the addition of staff.  We have been both surprised and happy with the members’ willingness to participate in the process.

Motion to table any vote on the bylaws, and extend the discussion period so that a vote will occur on or about October 31st, 2004.  This would mean a final version would be sent to the membership for review no later than September 30th, 2004.  Motion by Ann Dupuis, seconded by Martin Stever.  Motion passed.

Elections

Nominees for President:

Nicole Lindroos

Don Perrin

Motion to close nominations for President by Rick Loomis, seconded by Martin Stever.  Motion passed
Don Perrin was elected.

Nominees for Vice President:

Douglas Ferguson

John Kaufeld

Motion to close nominations for Vice President by Rick Loomis, seconded by Don Perrin.  Motion passed
Douglas Ferguson was elected.

Nominees for Secretary:

Brian Dalrymple

Motion to close nominations for Secretary by Rick Loomis, seconded by Ann Dupuis.  Motion passed
Motion to elect Brian Dalrymple Secretary by acclamation by Steve Nicewarner, seconded by Larry Roznai.  Motion passed.

Nominees for Treasurer

Ryan S. Dancey

Bruce Neidlinger

Bruce Neidlinger’s name withdrawn at his request by Nicole Lindroos.

Nomination of Gabriel Vega for Treasurer by Marcus King, seconded by Chris Pramas.

Motion to close nominations for Treasurer by Rick Loomis seconded by Martin Stever. Motion passed.

Ryan S. Dancey was elected.

Nominees for Director-At-Large:

Dave Chase

Mark MacKinnon

Will Nielbling

Michael Stackpole

Motion to close nominations for Director-At-Large by Martin Stever, seconded by Chris Wiese.  Motion passed.  Mark MacKinnon and Will Nielbling were elected.

Motion recognizing Bruce Neidlinger for 18 years of service to GAMA by Ryan Dancey, seconded by Lisa Stevens.  Motion passed unanimously.

New Business

GAMA Historian

Dave Chase proposed a new position of GAMA Historian.

Discussion

Anthony Gallela – Rick Loomis has been writing a history of GAMA.  I favor the idea of a Historian position, and for definitions and job descriptions for all GAMA volunteer and other positions.

Lisa Stevens – Job descriptions and definitions are a good idea.  An official GAMA Historian position would be a lower priority than other issues confronting GAMA.

Ann Dupuis – Volunteers should be involved in creating their own job descriptions.

Motion asking the GAMA board to create a committee tasked with developing a list of GAMA volunteer and staff positions, including job descriptions, by Dave Chase, seconded by Ann Dupuis and Michael Bowling.  Motion passed.

Motion recognizing Rick Loomis for his years of dedicated service to GAMA, by Lisa Stevens, seconded by Michael Bowling.  Motion passed unanimously.

Motion to create an exception to the normal rules and qualify Rick Loomis for the Winston Hamilton Service Award, by Martin Stever, seconded by Phil Lacefield.  Motion passed unanimously.

Ann Dupuis will be available for discussion of the bylaws throughout the show, at a certain place and time, a non-smoking location, which Mark Santillo will arrange for.

Mark Santillo – Charlie Krank, while at Book Fair, met with an individual and mentioned he would be attending GTS next year.  This individual, having heard the same from other Book Fair exhibitors, announced that his company, the New York Toy Fair, would also attend GTS.

Motion to adjourn by Nicole Lindroos, seconded by Martin Stever.  Motion passed.

Meeting adjourned at 9:58PM.

